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Glossary of Terms: 
 
AMC  Asset Management Company 
AGM  Annual General Meeting 
BSC  Balance Scorecard 
BOD  Board of Directors 
BOI  Board of Investment 
CMU  Central Monitoring Unit 
CNIC  Computerized National Identity Card 
CEO  Chief Executive Officer 
CPEC  China Pakistan Economic Corridor 
DBMS  Database Management System 
DAC  Departmental Account Committee 
ERP  Enterprise Resource Planning 
GDP  Gross Domestic Product 
GM  General Manager 
HR  Human Resource 
IMF  International Monetary Fund 
IR  Inception Report 
LOI  Letter of Intent 
MoR  Ministry of Railway 
NBFC  Non-Banking Finance Company 
NTN  National Tax Number 
NOC  No-Objection Certificate 
PBA  Pakistan Banking Association 
PRACS              Pakistan Railways Advisory & Consultancy Services 
PESTEL Political Economical Social Technological Environmental Legal 
PRIMACO Pakistan Real Estate Investment & Management Company 
P&L  Profit & Loss 
PR  Pakistan Railways 
RAILCOP Railway Constructions Pakistan Limited 
REDAMCO Railway Estate Development and Marketing Company 
REIT  Real Estate Investment Trust 
RMC  REIT Management Company 
REDS  Real Estate Development Strategy 
SWOT  Strength Weakness Opportunities Threats 
SBP  State Bank of Pakistan 
SOE  State Owned Enterprises  
SRO  Statutory Regulatory Order 
SECP  Securities & Exchange Commission of Pakistan 
TAS  Transaction Advisory Services 
TA  Transaction Advisors 
TOD  Transit-Oriented Development. 
3-D  3-Dimensional 
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Executive Summary 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pakistan Railways, hereinafter referred to as the "PR," holds a substantial land portfolio 
throughout Pakistan, which encompasses land utilized for operational purposes. Recognizing the 
potential for commercial exploitation, the Directorate of Marketing was established within the 
Ministry of Railways (MoR) in 2000.  

The Directorate's primary objective was to generate revenue to support core railway operations. 
To further maximize the non-core business potential, a Company was established named Railway 
Estate Development and Marketing Company (Pvt) Limited (REDAMCO) in March, 2012. 

After enactment of State-owned Enterprises (Governance & Operations) Act 2023 (SOE), followed 
by SOE (Ownership and Management) Policy 2023, REDAMCO adopted its transition plan through 
Corporate Restructuring and development of its Real Estate Development Strategy (REDS). 

 

REDAMCO is exploring revenue opportunities in non-tariff and non-core business by utilizing 
Pakistan Railways Land parcels by leasing/licensing & concessioning for medium-term (up to 21 
years) and long-term (33 years and beyond).   
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The real estate sector plays a crucial role in Pakistan's economy, contributing significantly to its 
development. It ranks among the largest and fastest-growing sectors, accounting for 
approximately 2% of the country's GDP. With an estimated value of PKR 5.2 trillion (USD 32 
billion) in 2021. The prevailing real estate trends in Pakistan reflect an increased demand for 
residential properties, escalating investments in commercial real estate, and the emergence of 
smart cities. 
 
During the fiscal year 2024–25, REDAMCO initiated the process of leasing, licensing, and 
concessioning for 14 strategic sites across Pakistan. This initiative successfully generated 
approximately PKR 1.5 billion in revenue in its first year of implementation. Building on this 
momentum, REDAMCO plans to further explore and activate the remaining potential sites in the 
coming years.  

Given the potential for growth, REDAMCO is contemplating the possibility of transforming into 
a Real Estate Investment Trust (REIT). This would enable REDAMCO to undertake large-scale 
projects within the regulatory framework established by the Securities and Exchange 
Commission of Pakistan (SECP) and the State Bank of Pakistan. Additionally, REDAMCO is 
exploring potential joint ventures as well as partnerships with prominent construction and real 
estate firms. 

To enhance its marketing strategy, REDAMCO plans to leverage reliable platforms, social media 
channels, television ads, and other promotional avenues to effectively reach the target market. 
Initiatives such as establishing an official dynamic website, hosting seminars, sharing success 
stories and testimonials, creating a YouTube channel, implementing a referral system, utilizing 
billboards, and maintaining an efficient Database Management System (DBMS). 

6%
4%

2%

17%

6%

59%

6%

Forecasted Revenue for the 2025-26 

 Licensing of Selling Rights

 Rentals from BTS

 Rentals from Potential Mid-term Lands
Leases

 Premiums from Potential Mid-term
Lands Leases

 Optical Fiber Corridor

 Revenue from Potentail Lands Leases

 Existing-Rentals from Leased Long-
term Lands Leases
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Based on projected sales figures for the upcoming three years, REDAMCO retains 15% of the 
total revenue to ensure efficient and seamless operations. This operational margin is deemed 
adequate to cover all of REDAMCO expenses, including administrative costs and tax obligations. 
 
The gross benefit to the Ministry of Railways (MoR) through the strategic utilization of Pakistan 
Railways' land is expected to be substantial. With consistent growth trends, the annual revenue 
contribution to MoR is projected to average approximately PKR 4 billion during the fiscal years 
2025–26, 2026–27 and 2027–28.  
 

REDAMCO facilitates the provision of exclusive selling rights to selected companies for the 
marketing and sale of their products, including carbonated soft drinks, packet juice, snacks, 
mineral water, and other related items. These exclusive selling rights are allocated through a 
competitive bidding process, wherein the bidder offering the highest bid secures the exclusive 
selling rights. The anticipated outcome of granting these exclusive selling rights is a potential 
revenue generation of approximately PKR 658 Million, over the next three years. 

 
REDAMCO is successfully executing its Business Plan 2024-2025, in consultation with Line 
Ministry (MoR) and Central Monitoring Unit (CMU). So far REDAMCO generates PKR 1.3 billion 
(Approx) revenue receipts. 

The management of REDAMCO has prepared the Business Plan 2025-26 in compliance of the 
section 8(1) of the SOE Act 2023, that cover information about the operations, strategic direction 
and financial & non-financial performance measures of the company and describe how the 
company will achieve its primary objective 
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 Company Overview 

To promote business of advertisement, marketing and real estate development, a private limited 
company with the name of Railway Estate Development and Marketing Company (REDAMCO) 
was established on 12th of March 2012. It is registered in the Securities and Exchange 
Commission Pakistan under Companies Ordinance Act 1984. 

1.1 Vision 

"At REDAMCO, our vision is to be recognized as the leading real estate company, committed to 
delivering exceptional experiences and creating value for our clients, partners, and communities. 
We strive to redefine industry standards. We envision revolutionizing the real estate industry by 
leveraging data-driven insights, industry expertise, and cutting-edge technologies.   Our vision is 
to inspire and empower every stakeholder, providing seamless and transparent real estate 
solutions that surpass expectations, create enduring value, and ultimately make dreams come 
true.” 

1.2 Mission Statement 

“Our mission at REDAMCO is to effectively manage and utilize the real estate assets owned by 
PR, ensuring their optimal and sustainable utilization. We are dedicated to maximizing the 
potential of these assets to contribute to the overall development and growth of Pakistan's 
economy. Through our efficient and transparent management practices, we aim to generate 
revenue and value for PR by attracting local and foreign investors, as well as fostering strategic 
partnerships. As a responsible organization, we prioritize to build a corporate culture of 
integrity, professionalism, and innovation, ensuring our services meet the highest standards, 
while maintaining the heritage and historical significance of our properties.” 

1.3 Core Values 

“To fulfill our company’s vision, we will incorporate professionalism, high ethical standards and 
innovative business practices and systems. Our values are honesty, integrity, and fairness in 
dealing with all stakeholders.” 
 

1.4 Real Estate Development Strategy 

EDAMCO, under its Real Estate Development Strategy (REDS), would undertake real estate 
development projects by encouraging the private sector to generate capital through own 
resources that would not entail, resorting to foreign exchange, rather reliance to be made on the 
assets, that have potential to partially fund these capital-intensive projects, in a phased manner, 
pursuing a number of its policy initiatives towards achieving the above principal objective.  
 
To this end, REDAMCO, has been mandated to transact commercial enterprises, on long term 
basis. Such transactions can generate windfall revenues to the tune of billions, that would 
support the fiscal gaps of PR. 
 
Given the potential for growth, REDAMCO is contemplating the possibility of transforming into 
a Real Estate Investment Trust (REIT). This would enable REDAMCO to undertake large-scale 
projects within the regulatory framework established by the Securities and Exchange 
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Commission of Pakistan (SECP) and the State Bank of Pakistan. Additionally, REDAMCO is 
exploring potential joint ventures with prominent construction and real estate firms. 
 
REDAMCO aims to measure the management performance against the strategic plan, by aligning 
the goals with the organizational objectives, for which a Balance scorecard (BSC) shall be utilized 
as management tool. With a BSC, we have described and measure the company’s strategy and 
then track how to achieve the results. A BSC helps to build a sustainable business for the long 
haul - by doing so, the BSC gives a “balanced” picture of the company.  
 
 
 

1.Financial Perspective 
Objective:  
 
Optimize financial 
performance and 
resource allocation 
for real estate 
development. 
 

KPIs: 
 
Financial 
restructuring 
milestones achieved. 
Debt-to-equity ratio 
improvements. 
Revenue generated 
from BOT, BOO, BLT 
projects. 
Cost savings through 
optimized 
operations. 
 

Targets: 
 
Achieve 20% 
reduction in 
operating costs in 
the first three years. 
Secure partnerships 
for at least five high-
yield projects 
annually. 
Increase revenue by 
15% year-on-year 
post-
implementation. 
 

Initiatives: 
 
Implement financial 
restructuring by 
2026. 
Conduct market 
research and 
develop brand 
strategies. 
 

2. Customer Perspective 
Objective:  
 
Enhance 
engagement with 
stakeholders and 
ensure customer 
satisfaction through 
effective 
partnerships. 
 

KPIs: 
 
Number of private 
sector partnerships 
established. 
Stakeholder 
satisfaction score 
(e.g., surveys post-
project completion). 
Successful delivery 
of benchmarked 
projects. 

Targets: 
 
Sign 5-7 strategic 
partnerships 
annually. 
Deliver initial 
projects (BOO, BOT, 
BLT) by Q1 2025. 
Achieve stakeholder 
satisfaction levels of 
80% or higher. 

Initiatives: 
 
Host pre-bid 
conferences and 
finalize expressions 
of interest by 
September 2025. 
Develop and 
implement a 
feedback 
mechanism. 
 

 3.Internal Process Perspective 
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Objective:  
 
Streamline 
operational 
processes for 
efficient project 
evaluation, 
approval, and 
execution 
 

KPIs: 
 
Timeliness of 
feasibility studies 
and transaction 
structuring. 
Number of 
properties 
successfully 
transitioned into 
revenue-generating 
assets. 
Compliance with 
Railway Land and 
Property Rules, 
2023 

Targets: 
 
Complete land 
evaluation by 
September 2025. 
Benchmark first TAS 
projects by 
September 2025. 
Maintain 100% 
compliance with 
legal and regulatory 
frameworks. 
 

Initiatives: 
 
Engage pre-qualified 
consultants for 
master planning and 
transaction 
advisory. 
Leverage GIS 
technology for 
effective land 
assessment. 
Create tailored 
transaction models 
(e.g., SPV, Joint 
Ventures, Sub-
Contracting). 

4.Learning & Growth Perspective 
Objective: 
 
Build organizational 
capacity and foster 
innovation for 
sustained growth. 
 

KPIs: 
 
Training hours 
provided to 
employees and 
stakeholders 
Innovation index 
(number of new 
ideas implemented 
per year) 
Employee 
satisfaction and 
retention rates 
 

Targets: 
 
Provide at least 30 
hours of training per 
staff member 
annually. 
Implement at least 
two innovative 
strategies by 2026 
Maintain employee 
retention rates 
above 85% 
 

Initiatives: 
 
Establish 
continuous training 
and capacity-
building programs 
Partner with 
research institutions 
for innovative 
solutions 
Foster a culture of 
knowledge transfer 
and continuous 
improvement 
Partner with 
academic and 
industry leaders for 
skill development.   
(Triple Helix Model) 
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 Company Description 

2.1 Background and Legal Structure: 

REDAMCO is a private company, limited by shares within the meaning of sub section 2(1) (28) 
of the Companies Ordinance 1984. The Company is entitled to commence business from the date 
of its incorporation. The Business of the Company shall include all or any of the objects 
enumerated in the Memorandum of Association. The business of the Company shall be carried 
out at such place or places anywhere in Pakistan or elsewhere as the Board may deem proper or 
advisable from time to time. The authorized share capital of the Company is Rupees One Hundred 
Thousand only (Rs. 100,000) divided into Ten Thousand (10,000) ordinary shares of Rupees Ten 
each (Rs.10). The shares shall be under the control of the Board who may, subject to these 
Articles, allot the same to such persons, on such terms and conditions and at such times, as the 
Board shall determine on the instructions of the shareholders (Article of Association , 2012) 
(Memorandum of Association , 2012).  

2.2 Regulatory Framework:  

Following the promulgation of the State-Owned Enterprises (Governance and Operations) Act, 
2023 and the State-Owned Enterprises (Ownership and Management) Policy, 2023, the Federal 
Government reaffirmed its commitment to retain ownership of strategic and essential SOEs. In 
accordance with this policy direction, the Cabinet Committee on State-Owned Enterprises 
(CCoSOE) categorized REDAMCO as a commercial SOE. 
 
In response to this classification and to ensure REDAMCO long-term viability, a Corporate 
Transformation and Transition Plan was formulated in line with MoR this plan is anchored in a 
Revenue Generation Agreement designed to secure the financial sustainability and operational 
independence of REDAMCO. The transformation framework has been formally shared with 
Pakistan Railways for implementation and execution under the agreed terms. 

 

2.3 Board of Directors: 

 
In Line with SOE Act 2023, the Board presently consists of the following Directors: 
 

1. Zahid Latif, Chairman BOD  (Independent) 
2. Muhammad Ayaz, Director  (Independent) 
3. Samina Afsar, Director  (Independent) 
4. Syed Ali Raza, Director  (Independent) 
5. Kamran Waseem, Director  (Ex-Officio, MoR) 
6. Zulfiqar Ali, Director   (Ex-Officio, BoI) 
7. Arshad Salam Khattak, CEO  (Independent) 
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2.4 Location: 

REDAMCO’s Head Office is situated at 1st Floor, Corporate Office, Service Road (South), Sector I-
11/1, Islamabad, Pakistan. 44000. 

2.5 Regional Offices: 

REDAMCO has a Regional Office situated at PR Head Quarter Office Lahore and Divisional Office 
Karachi.  
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 Market Analysis: 

3.1 Overview of Real Estate Industry in Pakistan: 

The real estate industry in Pakistan has been a key driver of economic growth, contributing 
significantly to the country's GDP and employment. The sector has seen various phases of growth 
and challenges, and its dynamics are influenced by several factors such as urbanization, 
government policies, investment trends, and socio-political stability. Here's an overview of the 
real estate industry in Pakistan: 

3.1.1. Market Structure 

• Residential Real Estate: This segment includes the development of homes, 
apartments, and housing societies. With rapid urbanization, demand for residential 
properties, particularly in major cities like Karachi, Lahore, Islamabad, and Rawalpindi, 
has increased significantly. The middle-class and upper-class segments drive the demand 
for both individual homes and apartments. 

• Commercial Real Estate: Includes office buildings, retail spaces, and mixed-use 
developments. Cities like Karachi, Lahore, and Islamabad are seeing an increasing 
demand for modern office spaces, retail outlets, and business centres due to growing 
commercial activities. 

• Industrial Real Estate: This includes warehouses, factories, and logistics hubs. The 
industrial real estate market is growing due to the increase in manufacturing and trade 
activities, particularly in cities with industrial zones like Lahore, Faisalabad, and Karachi. 

• Land Development: The demand for agricultural and urban land has been growing, 
particularly in emerging cities and towns. Developers often buy land, rezone it, and turn 
it into residential or commercial properties. 

3.1.2. Key Factors Influencing the Market 

• Urbanization: Pakistan is witnessing rapid urbanization, with more people moving 
from rural areas to cities for better job opportunities and living standards. This migration 
has fuelled demand for housing and commercial space in urban areas. 

• Government Policies: The government's policies significantly influence the real estate 
market. For example, tax incentives, land regulations, and zoning laws can either 
stimulate or hinder the market's growth. Over the years, Pakistan has experienced 
fluctuations in property tax regimes, which can impact investor confidence. 

• Interest Rates & Financing: Real estate in Pakistan has historically been a cash-based 
market, but in recent years, there has been a shift toward mortgage financing. However, 
high interest rates often make it challenging for average citizens to access home loans. 
The government's initiatives to lower interest rates or offer affordable financing could 
impact market demand. 

• Remittances & Foreign Investment: A significant number of Pakistanis live abroad, 
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and remittances from overseas Pakistanis have become a major source of investment in 
the real estate sector. Foreign investors, particularly from the Middle East and China, are 
increasingly interested in Pakistan’s real estate, looking for long-term opportunities. 

• Speculation & Pricing Volatility: The market is also known for speculative activity, 
where prices fluctuate due to the buying and selling of property for quick profits. This 
creates price volatility and can sometimes make the market less predictable. 

3.1.3. Challenges 

• Regulatory Issues: One of the major challenges faced by the real estate industry in 
Pakistan is the lack of clear land titles and proper documentation. This can lead to 
disputes over ownership, particularly in rural areas or newly developed projects. 

• Corruption & Bureaucracy: Corruption and red tape in the land acquisition process 
and the approval of real estate projects are common issues. These problems can delay 
projects and discourage investors. 

• Affordability: With rising construction costs, the affordability of housing, especially for 
the lower-income segments, remains a concern. The government is striving to address 
this issue, with initiatives like the Naya Pakistan Housing Program to provide affordable 
housing. 

• Infrastructure Deficiencies: While urban areas like Lahore, Islamabad, and Karachi 
have developed infrastructure, smaller cities often lack adequate facilities and services 
such as roads, water supply, and sewage systems, which can hinder development in those 
areas. 

3.1.4. Trends 

• Smart Cities and Modern Developments: There's a rising trend toward developing 
"smart cities" with integrated technological solutions for better management of utilities 
and services. Projects like the DHA in Lahore and Islamabad, and the Blue World City near 
Rawalpindi, represent this trend. 

• Mixed-Use Developments: Mixed-use developments that combine residential, 
commercial, and leisure spaces are becoming popular. They are designed to cater to a 
wide range of consumers and businesses, creating vibrant, multi-purpose environments. 

• Luxury and High-End Projects: With a growing affluent population, luxury 
residential and commercial developments are becoming more prominent. Projects such 
as high-rise buildings, gated communities, and international-standard developments are 
targeting upper-middle-class and wealthy buyers.  

• Sustainability: Environmental concerns and rising awareness about sustainability are 
leading some developers to focus on green buildings and eco-friendly construction 
practices, though this remains a niche market. 

3.1.5. Market Outlook 
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• Short-Term Outlook: The real estate market has seen some slowdowns in recent years 
due to political instability, inflation, and currency depreciation. However, the demand for 
housing and commercial space is expected to continue growing, especially with the 
government's focus on development and improving infrastructure. 

• Long-Term Outlook: Despite short-term challenges, the long-term outlook for 
Pakistan's real estate sector remains positive, particularly with the ongoing projects in 
infrastructure, energy, and transportation (e.g., CPEC). There is significant potential for 
growth in both the residential and commercial sectors, particularly if regulatory reforms 
and infrastructure improvements are made. 

3.1.6. Conclusion 

Pakistan's real estate industry holds significant potential for growth, driven by urbanization, 
investment from overseas Pakistanis, and government-backed initiatives for affordable housing. 
However, regulatory issues, market volatility, and infrastructure challenges remain key hurdles 
that need addressing. The sector continues to evolve, with trends such as mixed-use 
developments, luxury housing, and smart city projects shaping its future. 

The real estate sector holds substantial significance within the economy, playing a pivotal role 
in the development of Pakistan. Over the past decade, the real estate market in Pakistan has 
experienced various fluctuations attributable to diverse economic and political factors (Pakistan 
Institute of Development Economics, 2023). 

The real estate market in Pakistan stands as one of the largest and fastest-growing sectors of the 
economy. As reported by the State Bank of Pakistan (SBP Annual Report 2023-24), the real estate 
sector contributes approximately 2.8% to the country's Gross Domestic Product (GDP), 
reflecting an estimated value of PKR 3.36 trillion in 2023. Demonstrating consistent growth, this 
sector has maintained an average annual growth rate of 4% from 2011 to 2024. 
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 Target Market Analysis:  

Pakistan, with a population of 231 million, has undergone significant population growth in 
recent years, resulting in a high population density. The rise in poverty to 37.2% has made it 
challenging for the average Pakistani to acquire land for their business endeavors. Consequently, 
there is a substantial demand for leasing and rental opportunities. Unfortunately, Pakistan's 
population explosion and rapid urbanization have left many individuals without access to 
suitable and secure land or properties to foster their business growth. The 2019 report from the 
International Growth Center predicts an annual increase of 2 million people in the urban 
population over the next 20 years. Pakistan faces a land and property crisis caused by various 
factors, including unchecked population growth, rapid urbanization, land becoming a 
commodity subject to speculation, and a significant disparity between the income of low-income 
groups and the escalating land prices. This has resulted in properties becoming unaffordable, 
with property prices rising by 149% and urban plot prices increasing by 166% between 2013 
and 2023. 

Considering these circumstances, there is substantial potential for REDAMCO to transform into 
a Real Estate Investment Trust (REIT). REDAMCO is currently exploring the option of 
restructuring itself as a REIT, operating within the regulatory framework established by the 
Securities and Exchange Commission of Pakistan (SECP) and the State Bank of Pakistan. The 
REIT structure would ensure transparent and equitable management, enabling REDAMCO to 
secure financing while retaining ownership of the land.  

 

 Competitor Analysis:  

REDAMCO currently has three main competitors: 

Employees’ Old-Age Benefits Institution (EOBI)/PRIMACO 

 
 

Military Lands and Cantonments 

 

Local Development Authorities 

e.g 
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These institutions also have property which can be used for commercial or industrial leasing 
purposes. Despite the fact, these institutions do not heavily rely on leasing out their property for 
medium or Long-term because leasing is comparatively safer than other investment 
opportunities leading to lower return.  

In Pakistan, the leasing sector are currently beset with several issues adversely affecting their 
performance. A few such issues, both general and specific in nature, are stated as: 

Economic Slowdown: 

Pakistan has experienced a general trend of economic recession over the past decade. This 
economic slowdown has been exacerbated by various factors, including political uncertainty, a 
growing debt burden, the devaluation of the local currency, and a decrease in the flow of Foreign 
Direct Investment (FDI). As a result, attention to the leasing sector has decreased. 

Interest Rate Scenario: 

The prevailing high-interest rate environment in Pakistan—driven by inflation control and 
economic stabilization policies—has significantly impacted the real estate sector. Residential 
demand has slowed due to unaffordable borrowing costs, while commercial activity remains 
cautious but stable in prime locations. Developers are delaying projects, and investors are 
adopting a wait-and-see approach, especially overseas and institutional players. 

The State Bank of Pakistan has recently decreased another 100 BPS points, leading to an interest 
rate of 12% effective from January 28, 2025. This will be the sixth slash since June 2024, making 
a drop from 22% to 12%, a 1,000-point slash. 

Despite these short-term challenges, the market holds long-term potential. As macroeconomic 
conditions stabilize and interest rates begin to ease—likely in late 2025 or 2026—a recovery in 
both residential and commercial real estate is expected. In the interim, cash-rich investors and 
income-generating assets (e.g., rentals, commercial units) will continue to outperform. 

 

Economic 
Slowdown

Interest Rate 
Scenario

Resource 
Constraints

Tax Issues
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Resource Constraints: 

Leasing companies are currently encountering a significant challenge, which is the constraint in 
mobilizing funds. This predicament is mainly due to the present volatile interest rate 
environment, margin compression, unavailability of long-term funds, and a lack of access to 
multilateral credit lines. To alleviate the current situation, REDAMCO may consider reducing 
premiums on short-term or long-term leases (if feasible) to attract a larger customer base and 
secure its future sustainability. 

Tax Issues: 

The Pakistan government's FY25 fiscal budget introduces significant reforms to real estate 
taxation, aimed at increasing revenue, curbing speculation, and enhancing transparency. Notable 
changes include the elimination of the holding period for properties acquired after July 1, 2024, 
and a flat 15% capital gains tax for Active Taxpayers List (ATL) filers. Additionally, the budget 
introduces tax incentives for sustainable development and affordable housing, such as rebates 
for green building projects and tax credits for affordable housing developers. Real Estate 
Investment Trusts (REITs) also benefit from favorable tax treatment. These fiscal measures align 
with observed trends in Pakistan’s real estate market from 2012 to 2024, particularly in the 
growth of small and medium property segments, driven by urbanization and middle-class 
demand. The combination of new tax incentives and ongoing market trends suggests strong 
potential for investment returns, especially in these segments. 
 
A few tax-related issues are presently affecting the overall performance of the Leasing Sector, 
which could possibly affect the future profitability of REDAMCO as well. Therefore, these issues 
are being addressed, when the lease agreement are being finalized.   
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 Products and Services: 

Land and Properties 

REDAMCO seeks to gene rate substantial revenue by leveraging certain lands through leasing its’ 
land via medium-term leasing and long-term leasing. 

6.1 Short Term Leasing /Licensing 

6.1.1. Exclusive Selling Rights 

REDAMCO grants exclusive selling rights to selected companies for the marketing and sale of 
various consumer products, including carbonated soft drinks, packaged juices, snacks, and other 
related items. These rights are awarded through a competitive bidding process, with the highest 
bidder securing the exclusive marketing and distribution privileges for a defined period. 
 
At present, five exclusive selling rights agreements are active under this policy framework. 
According to projections outlined in the Finance Policy (2015), the issuance of these rights is 
expected to generate approximately Rs. 587.76 million in revenue over the next three years. 
 
REDAMCO is committed to exploring and targeting new avenues for additional revenue 
generation, in line with its strategic objective to diversify income streams and enhance financial 
sustainability. The organization continuously assesses market opportunities and innovative 
business models to optimize asset utilization and maximize long-term value.  
 
6.1.2. Base Transmitting Station  
 
The telecom industry in Pakistan has experienced rapid growth over the past two decades, with 
over 190 million cellular subscribers and increasing mobile broadband penetration. The sector 
plays a crucial role in the country’s digital transformation, driven by advancements in 4G and 
ongoing developments toward 5G readiness. 
 This growth has led to rising demand for telecom infrastructure, such as Base Transceiver 
Stations (BTS) and fiber optic networks 
 
REDAMCO, as the real estate arm of Pakistan Railways, plays a strategic role in supporting this 
infrastructure expansion. By offering railway land for telecom installations under short-term 
licensing or leasing arrangements. 
 
REDAMCO enables telecom operators to deploy BTS towers in key urban and rural areas. These 
partnerships not only optimize the use of railway assets but also generate consistent revenue 
streams for REDAMCO, while accelerating telecom connectivity across Pakistan. REDAMCO 
Generated a revenue of 114 million from existing and site sharing ventures. 
 

6.2 Medium Term Leasing (Prospective) (Up to 21 years): 

 

6.2.1. Development of Warehousing Projects/Facilities. 
 



21 
 Business Plan – 2025-26 

Warehousing and logistics industry is an essential part of its economic infrastructure. The 
industry provides critical services such as storage, transportation, and distribution of goods 
across the country. Over the past decade, the industry has seen significant development due to 
the growth of the industrial and manufacturing sectors and the rise of e-commerce. This has led 
to greater demand for warehousing space and logistics services, particularly in urban areas such 
as Karachi, Lahore, and Islamabad. 
 
The growth of the warehousing and logistics industry in Pakistan is also due to the emergence 
of new startups in the country. These startups are leveraging technology to provide innovative 
last mile delivery, inventory management, and fulfillment services.  
 
However, the industry also faces challenges such as inadequate infrastructure, security concerns, 
and a lack of skilled labor. To address these challenges, the government and private sector are 
investing in infrastructure development, technology, and training programs to ensure the 
continued growth and success of the warehousing and logistics industry.  
 
In line with its vision, REDAMCO is actively pursuing a number of real estate development 
projects that leverage private sector participation, aimed at complementing the growth 
requirements of Pakistan's rail transportation infrastructure. 
 
A key area of focus for REDAMCO is the development of Railway Land Warehousing Projects, 
alongside offering affordable land leasing options designed to yield high returns on investment. 
By leveraging its unparalleled access to supply chain and distribution networks, REDAMCO aims 
to create long-term value and attract strategic partnerships. 
 
REDAMCO has identified numerous sites for development, and upon the successful completion 
and execution of these projects, it anticipates generating significant revenue through enhanced 
commercial utilization of underutilized railway assets. 
 
 
6.2.2 Development of PR Optical Fiber Corridor 
 
REDAMCO has mandate to undertake real estate projects through private sector participation, 
contemplating Railways assets. PR has more than 11,000 km of operational tracks and over 500 
railways stations spanning across the country. This provides unique connectivity opportunities 
for telecom operator. In this regard REDAMCO is interested in partnering exclusively with 
licensed telecom operator of Pakistan for co-development of national optical fiber along Pakistan 
Railways telecom corridor on revenue sharing utilizing PR lands and passive infrastructure & 
operator shall be expected to utilize the existing available PR OFC. 
 
One such non-tariff revenue stream is that of the existing 776 Kilometers of Optical Fiber Cables 
(OFC), owned by PR between LON-KWL-SDR (436km) and SDU-MRP (340km), on the Mainline-
1 (ML-1), which can be commercially exploited by the private sector for deployment of their IT 
infrastructure and in the process enter into a revenue-sharing arrangement with REDAMCO, 
working within the confines of extant policies, rules and regulations governing the Right of Way 
(RoW) policies, both of the Federal Government and that of PR.  
 
To pursue the vision, REDAMCO have pre-qualified consultants for Feasibility Study, Planning & 
Design, Support in Policy & Regulatory Compliance, Business Modelling Selection of Telecom 
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Operator partner, implementation and operation & management and transaction advisory & 
transaction support services. 
 
This initiative was included in the Business Plan 2024–25, but could not be executed due to the 
non-availability of PR’s OFC at that time. REDAMCO is reactivating this opportunity with 
renewed focus 
 
After successful completion and execution of the project, minimum expected annual revenue 
generation is PKR 600 million over the period of three years. 
 
  
 

6.2.3. Development of Petrol Pumps with Allied Facilities  
 
 
REDAMCO has identified the growing demand for integrated fuel and service stations as a 
strategic opportunity to enhance consumer convenience and tap into new revenue streams. In 
response to this evolving market need, the company is expanding its portfolio by offering prime 
sites for the development of petrol pumps with allied facilities in key locations across the region. 
This development is fully aligned with REDAMCO broader growth strategy, which focuses on 
diversifying its business ventures and creating sustainable, high-return investments. 
 
As part of this initiative, REDAMCO is actively pursuing sites for the establishment of petrol 
pumps integrated with allied facilities such as convenience stores, car washes, food courts, and 
other essential services. These developments are expected to serve as both revenue-generating 
assets and community hubs, contributing to local job creation and the enhancement of local 
infrastructure, while providing a stable long-term revenue model for the company. 
 
In the fiscal year 2024-2025, REDAMCO achieved significant success by leasing out numerous 
sites for the development of petrol pumps and allied facilities, generating a total revenue of PKR 
1.5 billion. This initiative highlights REDAMCO’ effective utilization of Pakistan Railways' land 
assets to cater to growing demands in the petroleum sector. 
 
However, it is important to note that the decision to make land available for such developments 
lies solely at the discretion of Pakistan Railways.  
 
REDAMCO works within the parameters set by Pakistan Railways to allocate sites for petrol 
pump operations, ensuring that the process adheres to necessary guidelines and regulations. 
 
This flexibility allows for the strategic use of railway land, while ensuring that projects 
contribute positively to revenue generation and the broader economy 
 
In addition to ongoing petrol pump projects, REDAMCO has identified over 98 strategic sites 
across various divisions for the development of a diverse portfolio of commercial ventures. 
These prospective developments include, but are not limited to, shopping plazas, amusement 
arcades, hotels, and retail outlets. To ensure the successful execution of these projects, each 
venture will undergo comprehensive feasibility studies, market assessments, and financial 
evaluations. 
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Furthermore, requests from individual potential investors will be welcomed and assessed for 
commercial exploitation on a case-by-case basis, in accordance with the operational procedures 
and guidelines outlined in Chapter 10 of the Business Plan. 
 
 
 
 
 

S.NO Site Location 
Area 

(Sq Ft) 
Expected 

premium (PKR) 
Exp. Annual 

Rental (PKR) 

1 Chakwal Station Yard                              35,000 30,000,000 4,032,000 

2 AFX Office near running room Karachi  11,898 90,000,000 10,000,000 

3 Wireless Karachi  23,120 100,000,000 10,000,000 

4 Near Sihala Station Yard  18,000 19,000,000 3,000,000 

5 Near Pind Dadan Station  31,500 10,000,000 2,000,000 

6 Charsada Station Yard 22,500 16,000,000 3,040,000 

7 KBX I.I Chundrigarh road  10500 100,000,000 8,000,000 

8 Opp National Medical Center Karachi 24,829 200,000,000 21,000,000 

9 Near Nipa Flyover 11,000 100,000,000 18,000,000 

10 Natha khan Bridge 12,000 40,000,000 10,000,000 

11 Vehari Station 21000 17,000,000 4,000,000 

12 Leiah Station 22500 13,000,000 3,000,000 

13 Bahawalnagar 21,800 13,000,000 3,000,000 

14 Machianwal 21,750 10,000,000 2,000,000 

15 Dad Fate Hana 22500 6,000,000 1,000,000 

16 Bleli Railway Station  5888   

17  
I.I Chundrigar Road Near Railway 
Ground 

7905 10,000,000 10,000,000 

19 CDL Workshop Road   (Approved Plan)                         18,630 30,000,000 10,000,000 

20 Drigh Road 18,000 40,000,000 10,000,000 

21 Fateh Chowk  16074 10,000,000 5,000,000 

22 Express Way Islamabad 43,560 40,000,000 21,000,000 

23 Tandlianwala 29,948 15,000,000 1,260,000 

24 At Kundian Station 104,544 15,000,000 2,100,000 

25 Juma Goth 35000 25,000,000 10,000,000 

26 Saffora Main University Road              28,080 25,000,000 10,000,000 

27 Detha Station 18,000 25,000,000 10,000,000 

28 Ghass Bandr Kemari                                  24,370 25,000,000 10,000,000 

29 Kanewal Station Yard 21750 10,000,000 4,000,000 

30 Malakwal 22500 7,000,000 3,000,000 

31 Harya-Malkwal 22500 7,000,000 3,000,000 

32 Joint Road Quetta (commercial) 29,646 40,000,000 5,000,000 
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33 Hayat Siding, Jehlum commercial 10140 40,000,000 5,000,000 

34 Carriage Factory road (commercial) 27050 40,000,000 5,000,000 

35 At Dhudial Station Yard Commercial 52,000 20,000,000 8,400,000 

 
 
 

6.3 Long-term Leasing: 

REDAMCO has successfully executed 58 properties on long-term leases, spanning up to 33 years and 

beyond. These properties include large-scale commercial ventures such as shopping centres and deluxe 

residential complexes, among others. This strategic approach is set to yield significant long-term 

benefits for the company, positioning REDAMCO as a major player in the real estate sector. 

To support the execution and oversight of these developments, REDAMCO has pre-qualified 

consultants for planning, feasibility studies, and transaction advisory services. These consultants 

provide critical expertise to facilitate the development, implementation, and ongoing management of 

real estate ventures nationwide. 

The Railway Land & Property Rules 2023 currently restrict long-term leasing/licensing to a 

maximum of 33 years, extendable by an additional 33 years , however its it is recommended that 

the properties be transacted on a 99-year term to ensure maximum commercial viability. 

REDAMCO is currently processing multiple long-term leasing, licensing transactions across various 

locations, as detailed below: 

S.No Location Area (Acre) Purpose Expected 
Revenue 
(PKR)* 

1 Dr Zia Uddin Ahmed Road 
Karachi 

3.66 Mixed use 
Development 

5,000,000,000 

2 Bungalow No 90 A (Khan-
e-Frang)  

0.70 Mixed use 
Development 

470,725,517 

3 Bungalow No 171 & 172 at 
Adam Road Karachi 

2.02 Mixed use 
Development 

1,356,870,493 

4 Vacant Ground near city 
Railway Station 

8.32 Mixed use 
Development 

6,748,680,154 

5 Vacant Plot at Karachi 
bunder 

1.76 Mixed use 
Development 

1,425,961,152 

6  Vacant Plot at Gillani 
Station 

4.16 Mixed use 
Development 

1,782,129,879 

7 Sukkur Bunder 4.09 Mixed use 
Development 

383,700,595 

8 Faisalabad Rest House  Mixed use 
Development 

 

9 Plot near Lahore Railway 
Station 

2.57 Mixed use 
Development 

1,076,785,813 
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10 Plot in front of Walton 
Academy Lahore 

2.07 Mixed use 
Development 

865,296,058 

11 Vacant Plot at Mughalpura 
Division near LDA Sports 
Complex, Lahore 

10.65 Mixed use 
Development 

2,335,252,646 

12 Vacant plot near 
Faisalabad mall Good owns 

6.13 Mixed use 
Development 

2,041,270,000 

13 Bungalow No 82, 
Stephenson Road 
Rawalpindi 

3.01 Mixed use 
Development 

1,113,928,200 

14 Railway Rest House 
Murree 

0.86 Development of 
Mixed use and 
Hospitality facilities  

264,043,474 

15 Mega Sports Complex 
ground near Railway 
Hospital Rawalpindi 

11.09 Development of 
Mixed use and Sports 
Complex 

2,989,974,735 

16 Mardan Commercial 
Complex Mardan 

2.11 Mixed use 
Development 

702,702,000 

17 Zarghoon Road Quetta 1.01 Mixed use 
Development 

265,862,520 

     
*  The above calculation of expected revenue pertains to leasing and licensing arrangements for a period of up to 66 years. 

In accordance with the Railway Land & Property Rules, 2023, all long-term leasing and licensing 

arrangements must be processed through Transaction Advisory (TA) services. In line with these 

requirements, REDAMCO has floated Requests for Proposals (RFPs) to its panel of pre-qualified 

Transaction Advisors and will engage consultants specific to each site. Above mentioned 

Properties will transacted via TAS over period of 03 years time period.  

As part of this initiative, a Transaction Advisor has successfully concluded a feasibility study for 

the mixed-use commercial development at 16-D Dr. Zia Uddin Ahmed Road, Karachi. Key 

features and findings from the study are as follows: 



26 
 Business Plan – 2025-26 

The 15 & 16 Dr Ziauddin Ahmed 

Road Property is strategically 

located in the vicinity of Karachi 

Club, near the intersection of Dr 

Ziauddin Ahmed Road and Hoshang 

road. 

The Property Spans approx. 3.66 

Acres with prime location with 

concentration of offices, premium 

hotels, international consulates, 

proximity to the port and nearness 

to the Central Business District 

(CBD)offers an array of advantages 

for mixed used project combining 

residential and office components.  

 

 

 

 

 

 

Based on feasibility report, some key features of the building program are illustrated in diagram 

above. 
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As per the legal assessment conducted during the feasibility study, it is recommended that the 

subject properties be transacted on a 99-year term to ensure commercial viability and investor 

confidence. 

However, the Railway Land & Property Rules 2023 currently restrict long-term leasing/licensing 

to a maximum of 33 years, extendable by an additional 33 years (33+33 years). 

In light of this regulatory limitation, the matter has been formally referred to the Ministry of 

Railways (MoR) for consideration and appropriate action to enable a successful outcome of the 

transaction process. 

 

Additionally, another Transaction Advisor (TA) has been engaged for the development of a 

Commercial Complex at Mardan. The TA has submitted their initial Inception Report(IR), and the 

key highlights of the report are summarized below: 

 

 



28 
 Business Plan – 2025-26 

In the IR, the Transaction Advisor (TA) has proposed the concept of Transit-Oriented 

Development (TOD) for consideration. TOD focuses on creating sustainable, liveable, and 

efficient communities by strategically integrating land use with transportation infrastructure. 

The proposed TOD model emphasizes mixed-use, high-density neighbourhoods that encourage 

walkability, reduce reliance on private vehicles, and promote access to public transit. This 

approach aligns with global best practices for urban development and will be further analysed 

as a potential development strategy for the sit. 

 

TA has also outlined the proposed Development types and associated level of potential, revenue, 

risk involved, within IR, as illustrated in figures below: 

 

Option Sync PR 
Key Integration with 

Pakistan Railways 
Benefits Brand Synchronization 

Community Hub 
with Cultural 
Integration 

Dedicated station, cultural 
exhibits, retail rentals 

More passengers, 
enhanced public image & 
customers 

Heritage branding, cultural 
exhibits, travel discounts 

Retail Complex 
with Botanical 
Garden 

Station as a transport hub, 
retail partnerships, event 
sponsorship 

Increased visibility, 
revenue from retail and 
sponsorships 

Railway-themed retail, 
sponsored events, promotional 
spaces 

Theme Park & 
Entertain Complex 

Railway station access, 
themed attractions, rail 
promotions 

Higher passenger 
demand, strong brand in 
entertainment 

Themed rail services, park 
events, educational exhibits 

Residential & 
Commercial 

Daily commute connectivity, 
retail spaces, residential link 

Steady passenger flow, 
urban branding, passive 
income 

Branded residential/public 
spaces, commuter discounts 

Cultural & 
Educational Hub 

Heritage tours, railway 
museum, tourism 
promotion 

Increased tourism, youth 
engagement, community 
ties 

Railway museum, heritage 
tours, branded community 
spaces 

 

Option 
Potential 

Tourism Community 
Govt. 
Benefit 

Constr. 
Ease 

Investors Revenue 
Risk 
Level 

Community 
Hub with 
Cultural 
Integration 

Moderate High High Moderate High Moderate Moderate 

Retail Complex 
with Botanical 
Garden 

High Moderate High Moderate Very High High Low 

Theme Park & 
Entertain 
Complex 

Very High High 
Very 
High 

High Very High Very High Moderate 

Residential & 
Commercial 

Moderate High High Low High High High 

Cultural & 
Educational Hub 

Moderate Very High 
Very 
High 

Moderate High Moderate Low 
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 Marketing Channels and Branding Strategy:  

REDAMCO holds considerable potential to maximize the utilization of its land assets through the 
implementation of a robust, multi-channel marketing strategy. This approach aims to enhance 
visibility, attract credible investors, and solidify REDAMCO’s position in the real estate sector. 
 

7.1  Digital Outreach and Brand Presence 
 
REDAMCO is currently developing a dynamic, official website that will serve as a comprehensive 
resource for stakeholders. This platform will offer detailed insights into REDAMCO profile, 
policies, available properties, and services. It is designed to serve as a central hub for inquiries, 
applications, and investor engagement. 
To further bolster digital visibility: 
An official YouTube channel will be launched to showcase key policies, ongoing and completed 
projects, and client success stories. 
REDAMCO will maintain a strong presence on social media platforms and use television 
advertisements to reach broader audiences. 
Success stories and testimonials from existing and former lessees will be highlighted across 
platforms, offering real-world validation of REDAMCO commitment and effectiveness. 
 

7.2 Events, Seminars, and Networking 
 

To build trust and expand market presence, REDAMCO will: 
Host free seminars and informational events to engage with business professionals and potential 
lessees. 
Participate in real estate exhibitions, industry conferences, and networking events to promote 
its land leasing portfolio and investment opportunities. 
These initiatives will play a critical role in strengthening REDAMCO reputation and cultivating a 
reliable, investor-friendly image. 
 

7.3  Referral System and Client Incentives 
 

REDAMCO will introduce a client referral program, incentivizing satisfied lessees to refer new 
clients. This initiative is expected to: 
Build a sustainable word-of-mouth marketing network 
Reward loyal clients and foster long-term relationships 
Expand REDAMCO customer base organically 
 

7.4 Physical Marketing 
 

Complementing its digital strategy, REDAMCO will invest in billboard advertising in strategic 
locations across key cities to increase brand recognition and drive physical inquiries. 
 

7.5 Data-Driven Engagement 
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A comprehensive Database Management System (DBMS) will be deployed to monitor and 
analyse customer behaviour. By tracking, Property interests, Website engagement trends, User 
demographics and preferences, REDAMCO will implement targeted email campaigns and other 
direct marketing techniques to maintain a well-informed and actively engaged client base 
 
Keys to Success: 
 
I. Land available of REDAMCO is to be utilized to maximize land leasing output and capacity. 

 
II. Due to a scarcity of competitors' land leasing policies, REDAMCO can implement their 

policies without obstacles. 
 

 
III. Strong marketing plans on a broader level are to be initiated to ensure maximum 

attendance at auctions, resulting in higher bids. 
IV. Restructuring of REDAMCO from a Private Limited Company to a Public Limited Company 

and adopting the REIT model.   
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 Organizational Structure and Management: Organogram: 

Board of Directors

Chief Executive 
Officer

Chief Financial 
Officer

Manager 
F&A

Associate 
Finance 

Associate 
Accounts

Associate 
Taxation

Cheif Internal 
Auditor

Assistant 
Manager Audit

Associate 
Audit

Senior Manager 
HR/Admin 

Manager HR

Associate 
HR

Manager 
Admin

Associate 
Admin

Associate IT

Senior Manager 
Legal

Manager 
Legal

Associate 
Legal

Senior Manager Estate & 
New Initiatives

Manager 
Estate North

Associate 
Estate

Associate 
GIS

Manager 

Estate Central

Associate 
Estate 

Manager 
Estate South

Associate 
Estate 

Branding & 
Selling Rights 

Specialist

Associate 

Selling Rights

Associate 
Branding

REIT 
Specialist

Optical fiber 
Specalist

Associate 
Optical Fiber

Senior Manager 
Procurement & 

Contract

Manager 
Procurment

Manager 
Contract

Company Secretary
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Human Resource (HR) Plan: 

REDAMCO has made an effective and efficient plan for increasing its workforce over the next 
3 years. By aligning HR policies with organizational goals, results in overall company success. 
Under HR management following are some of the important tasks that could lead to smooth 
running of REDAMCO and ensuring its’ future viability. 

I. Restructuring of organizational hierarchy and analyzing job descriptions. 
II. Development of policies regarding talent acquisition and retention. 

III. Periodically organizing employees’ development and training sessions. 
IV. Providing market competitive compensations and benefits to REDAMCO’s employees. 
V. Developing and implementing code of conduct. 

VI. Updating of service rules of REDAMCO as per current challenges (REDAMCO Service 
Rules, 2015). 

 
Currently REDAMCO has workforce of 25 employees and hiring process against few vital 
post have been completed and successful imcuments has been expected to resume their 
duties from the next financial year. 
 
Additional employees will also be hired in the regional offices from time to time and 
management is also of the view to hire the project based employees, where the specific 
technical knowledge and expertise related to the particular project will be crutial to manage 
and to secure the project / investment.  
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 Operations and Processes:  

9.1 Process Mapping: 

 
 
As illustrated in the accompanying flowchart, the process for land utilization by REDAMCO 
begins with Pakistan Railways (PR) formally declaring the land available for REDAMCO use. 
Following this, the respective railway division, in which the land is located, is directed to 
verify the site status and provide a comprehensive checklist, including demarcation of plot , 
DC/Market Value, Legal & revenue status. 
  
Subsequently, an evaluator approved by the State Bank of Pakistan (SBP) and Pakistan 
Banking Association (PBA) is requested to visit the site and provide an official price 
valuation. 
 
Based on the valuation and development potential, a lease model—short-term, medium-
term, or long-term—is determined for the site. The land is then advertised publicly, typically 
through newspaper listings, in alignment with the selected lease model. 

After mobilization period the site is operational 

Handing over the possession 

Execution of Agreement

Bid Evaluation and Issue LOI to Successful bidder

Advertisement

Fixation of Bench Mark

Evaluation from Accredit Evaluator of SBP/PBA

Fresh Check List from concerned Division(Dc + Market Value) 

Shortlisiting of Sites / Declared Land available from Head Quarter/or Respective Division
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A sealed bidding is conducted, and the highest bidder is issued a Letter of Intent (LOI). Upon 
payment of the premium/fixed commitment Fee and annual rent, followed by execution of 
the lease agreement, possession is formally handed over to the lessee. The site is then 
considered operational. 

 9.2 Day-to-Day Operations: 

REDAMCO routine operations encompass a wide range of administrative and managerial 
tasks that are fundamental to ensuring the organization's smooth, transparent, and efficient 
functioning. These daily activities contribute to maintaining operational discipline, enabling 
informed decisions, and supporting long-term strategic goals. 

9.2.1. Communication with Lessees 

A critical part of REDAMCO routine operations involves the issuance of reminders and 
notices to lessees, particularly regarding upcoming payment deadlines. This proactive 
communication ensures: 

• Timely receipt of lease payments 
• Compliance with contractual obligations 
• Minimization of payment delays or defaults 

Follow-ups are conducted as necessary to maintain a steady cash flow and uphold REDAMCO 
financial sustainability. 

9.2.2. Data Compilation and Analysis 

REDAMCO places significant emphasis on data-driven management. Staff regularly analyse 
and compile data related to: 

• Land allocations and usage 
• Legal statuses of properties 
• Property valuations 
• Advertising and marketing effectiveness 

This comprehensive approach enables informed decision-making, supports strategic 
planning, and helps identify new opportunities for revenue and development across the 
country. 

9.2.3. Board Meeting Preparations 

Efficient preparation for Board of Directors meetings is vital to maintaining governance 
standards and facilitating effective decision-making. This process involves: 

• Organizing relevant documentation, including progress reports and financial 
summaries 

• Preparing presentations and policy briefs 
• Ensuring board members receive accurate, up-to-date information to support their 

deliberations 
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Well-prepared meetings contribute to strategic alignment and efficient resource 
management. 

Collectively, these routine operational tasks form the backbone of REDAMCO administrative 
and strategic framework. From managing lease compliance to leveraging data for growth, 
and from maintaining financial order to supporting corporate governance, these functions 
ensure that REDAMCO continues to operate as a resilient, agile, and forward-looking real 
estate organization. 

 

9.3 Computerization and digitalization: 

REDAMCO has embarked on a comprehensive digitalization strategy aimed at significantly 
enhancing operational efficiency and portfolio management. Central to this initiative is the 
implementation of an advanced software solution that integrates satellite imagery and 3D 
mapping technology. 
This state-of-the-art system allows for virtual visualization of all properties under REDAMCO 
jurisdiction. Stakeholders can remotely explore and assess each site, gaining a detailed, 
interactive understanding of the physical layout, surroundings, and development potential 
of each location. 
Key features of the digital platform include: 

• Real-time notifications on the legal status of each property 
• Instant updates on property  
• A centralized dashboard for streamlined access to critical site data 

This initiative not only improves transparency and accessibility, but also empowers 
management and stakeholders to make informed, data-backed decisions with greater speed 
and accuracy. 
By embracing digital innovation, REDAMCO is reinforcing its commitment to modernizing 
land management practices, enhancing investor confidence, and ensuring efficient oversight 
of its expanding real estate portfolio. 
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 Milestones: 

• In FY 2025-26, REDAMCO has proposed to add a new revenue stream under short-

term leasing such as “branding”. 

• In FY 2025-26, efficient and effective technology and tools such as; internal audit 

management software, and 3-D integration of land sites will be introduced to ensure 

the smooth running of operations. 

• From FY 2025-26, a specialized training program for REDAMCO’s employees is to be 

started, followed by workshops, seminars, and on-site/off-site training. 

• In FY 2025-26, REDAMCO’s workforce will be increased gradually, allowing 

REDAMCO to operate at its’ optimal capacity. 

• In FY 2025-26, REDAMCO has envisaged to establish its headquarters at an official 

site with a sufficient capacity to facilitate increased personnel.  

• From FY 2025-26 onwards, effective quality control measures are to be deployed by 

REDAMCO to ensure transparency and fairness among all stakeholders.  
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 Financial Projections: 

Sales and Revenue Forecast: 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2025-26 2026-27 2027-28

RECIPTS

SALES REVENUE                    

Short-term Leasing / Licensing

Licensing of Selling Rights                                      198,863,500             218,749,850            240,624,835 

Rentals from BTS                                                      125,216,882             137,738,571            151,512,428 

Licensing Fees BTS             14,745,839                                -    - 

Land Leasing 

Rentals from Potential Mid-term Lands Leases                 71,472,000             115,360,000            108,619,200 

Premiums from Potential Mid-term Lands Leases          522,000,000             521,000,000              75,000,000 

Optical Fiber Corridor          200,000,000             200,000,000            200,000,000 

Revenue from Potentail Lands Leases             1,884,726,748          4,962,843,845         7,668,926,078 

Existing-Rentals from Leased Long-term Lands Leases          195,003,414             393,513,415            413,562,579 

TOTAL RECEIPTS      3,212,028,383         6,549,205,680        8,858,245,120 

REDAMCO

RECIPT PROJECTIONS
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Statement of Financial Position: 

 
 
 

2025-26 2026-27 2027-28

NON CURRENT ASSETS

Office Equipment 7,306,100                        6,944,972                        6,433,844                       

Fixture & Furnitures 7,770,750                        6,755,701                        5,797,153                       

Computer Equipment 3,233,460                        2,541,277                        1,744,094                       

Vehicles 23,657,336                     22,127,736                     19,598,136                     

TOTAL NON CURRENT ASSETS 41,967,646                   38,369,686                   33,573,226                  

CURRENT ASSETS

Advances, deposits, prepayments & others 2,894,760                        3,000,000                        3,000,000                       

Income Tax refund due from Government 39,117,249                     45,000,000                     52,000,000                     

Bank 343,261,311                   1,231,842,386                2,540,105,343               

TOTAL CURRENT ASSETS 385,273,320                1,279,842,386            2,595,105,343            

TOTAL ASSETS 427,240,966                1,318,212,072            2,628,678,569            

EQUITY & LIABILITIES

SHARE CAPITAL & RESERVES

Ordinary Share Capital 100,000                           100,000                           100,000                           

Retained Earnings 164,041,322                   326,766,352                   577,718,055                   

TOTAL SHARE CAPITAL & RESERVES 164,141,322                326,866,352                577,818,055                

NON CURRENT LIABILITIES

Post Retirement Benefits -                                    -                                    -                                    

TOTAL NON CURRENT LIABILITIES -                                   -                                   -                                   

CURRENT LIABILITIES

Trade & other payables 263,099,644                   991,345,721                   2,050,860,514               

TOTAL CURRENT LIABILITIES 263,099,644                991,345,721                2,050,860,514            

TOTAL EQUITY & LIABILITIES 427,240,966                1,318,212,073            2,628,678,569            

REDAMCO

Statement of Financial Position
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Profit and Loss Statement (P&L) 

 
 

2025-26 2026-27 2027-28

INCOME

FROM SALES

SALE    3,212,028,383        6,549,205,680        8,858,245,120        

COST OF SALES -                           -                           -                           

GROSS PROFIT 3,212,028,383        6,549,205,680        8,858,245,120        

EXPENSES 

Salaries & Allowances 80,895,447             88,984,992             97,883,491             

Travelling and Conveyance 1,200,000               1,320,000               1,452,000               

Printing and stationery 716,136                  787,750                  866,525                  

Vehicle Repair & Maintenance 1,300,000               1,430,000               1,573,000               

POL charges 4,992,000               5,491,200               6,040,320               

Communications 1,740,000               1,914,000               2,105,400               

Utilities 1,800,000               1,980,000               2,178,000               

Entertainment 1,636,568               1,800,225               1,980,247               

Legal and professional charges 5,497,520               6,047,272               6,651,999               

Advert: & Publicity 7,000,000               7,700,000               8,470,000               

Uniform & Clothing 210,841                  231,925                  255,118                  

Payment to Others for Services 263,980,000           290,378,000           319,415,800           

Auditor's remuneration 600,000                  660,000                  726,000                  

Newspaper and periodicals 192,000                  211,200                  232,320                  

Repair and maintenance 2,555,330               2,810,863               3,091,949               

Dep. 3,560,191               3,916,210               4,307,831               

Insurance / Registration 990,000                  200,000                  220,000                  

Office rent 4,477,200               4,924,920               5,417,412               

Miscellaneous 428,640                  471,504                  518,654                  

TOTAL OPERATING EXPENSES 383,771,873        421,260,061        463,386,067        

REVENUE OF REDAMCO (15% of 

SALES) 481,804,257           982,380,852           1,328,736,768        

OPERATING EXPENSES 383,771,873           421,260,061           463,386,067           

PROFIT BEFORE TAX 98,032,384           561,120,791        865,350,701        

INCOME TAX @ 29% 28,429,391             162,725,029           250,951,703           

PROFIT AFTER TAX 69,602,993             398,395,762           614,398,998           

REDAMCO

Statement of Profit & Loss & Other Comprehensive Income
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Financial Analysis: 

 
 
As per the policy, REDAMCO retains 15% of total sales revenue for its administration 
purposes which are forecasted to increase in next 3 years in line with total sales revenue. 
Operating Expenses are forecasted to be steadily increasing in next 3 years upto Rs 
463.38M which are essential to achieve the revenue target. The revenue from existing lands 
as well as from some lands to be leased out in 2025-26 is approximately Rs. 3.212B and is 
forecasted to increase upto Rs. 8.858B in next 3 years respectivley by utilizing the land 
available to REDAMCO.  
 

2025-26 2026-27 2026-27

TOTAL SALE 3,212,028,383         6,549,205,680         8,858,245,120         

REVENUE OF REDAMCO(15% 0F 

SALES) 481,804,257            982,380,852            1,328,736,768         

OPERATING EXPENSES 383,771,873            421,260,061            463,386,067            

PROFIT BEFORE TAX 98,032,384             561,120,791           865,350,701           

INCOME TAX @ 29% 28,429,391              162,725,029            250,951,703            

PROFIT AFTER TAX 69,602,993             398,395,762           614,398,998           

EXPENSE ANALYSIS

Salaries & Allowances 80,895,447              88,984,992              97,883,491              

Payment to Others for Services 263,980,000            290,378,000            319,415,800            

Advert: & Publicity 7,000,000                7,700,000                8,470,000                

Legal and professional charges 5,497,520                6,047,272                6,651,999                

TOTAL 351,875,447           387,062,992           425,769,291           

Pay to others as a % of OPEX 68.79% 68.93% 68.93%

Salaries as a % of OPEX 21.08% 21.12% 21.12%

OPEX % 79.65% 42.88% 34.87%

PBT % 20.35% 57.12% 65.13%

PAT % 14.45% 40.55% 46.24%

REDAMCO
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The Revenue of REDAMCO, Operating expenses, PBT & PAT are increasing till 2026-27 
which is as per industry standards. 
 

 -
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The Expense Analysis clearly illustrates that Transaction Advisory Services are 69% and 
salaries and benefits are 21% on average of total operating expenses while other expenses 
are normal and are as per industry practices. 
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12. Implementation/ Action Plan  

REDAMCO is strategizing a 60-month sustainable Action Plan, that lists specific 

initiatives/interventions, assigns responsibilities, definitive time lines, projected revenues 

and setting performance indicators to track progress. With better understanding of the goals, 

objectives, outcomes, progress, and action plans, shall effectively carry out the five-year. 

Crafting a broad program goal, measurable objectives, and expected outcomes are critical to 

the strategy. 

 

Short Term: 0-1 Year 
S. No Activity KPI Resource 

Required 
Time 
Lines 

Responsibil
ities 

PROCESS MAPPING 
Goal 1: Approval to Real Estate Strategic Plan 

1 

Board will 
approve the 
REDS 

Governing Legal 
Framework 
 
Board to approve  

Administrative 
support   

0-1 Year REDAMCO 
Board of 
Directors 

Goal 2: Approval to Real Estate Strategic Plan  

1 

Railway Board 
will approve the 
REDS  

Governing Legal 
Framework 
 
Board to approve  

Administrative 
support   

0-1 Year Railway 
Board 

Goal 3: Short-listing of available land parcels   

1 

Availability of 
land parcels 

Railway Land and 
Property Rules 
2023. 
 
To be finalized by  

Human Resources, 
GIS Technology 
and Time 
Scheduling  

0-1 Year CEO 
Pakistan 
Railways 

Goal 4: Evaluation of land parcels 

1 

Evaluation 
process through 
SBP/PBA 
accredited 
evaluators and 
its approval 
from the BOD 

Railway Land and 
Property Rules, 
2023 
 
 

Human Resources, 
Financial 
Resources, 
Administrative 
Support,  

0-1 Year Management 
and 
REDAMCO 
BOD 

 
INNOVATION 

S. 
No 

Activity KPI Resource 
Required 

Time 
Lines 

Responsibilities 

Goal 5: Selection of Transaction Advisor 
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1 

Selection of 
Transaction 
Advisor for 
different 
Railway 
Divisions 

Railway Land and 
Property Rules, 
2023 
 
 

Human 
Resources, 
Financial 
Infrastructure, 
Technical, Legal 
and Compliance 
Resources 

0-1 
Year 

Management 

Goal 6: Commencement of TAS 

1 

Formulation of 
overall policy 
framework & 
development 
strategy by the 
Transaction 
Advisor 

Railway Land and 
Property Rules, 
2023 
 
 

Human 
Resources, 
Financial 
Resources, 
Technology and 
Tools, 
Infrastructure 
and equipment, 
Regulatory and 
Compliance, 
Training and 
Development, 
Monitoring and 
Evaluation. 
Feedback 
Mechanism 

0-1 
Year 

Management and 
BOD 

Goal 7: Focus on High Yield Projects 

1 

Planning, 
feasibility study 
& transaction 
advisory of 
selected 
properties (3-5 
sites in each 
major city) on 
BOO, BOT, BLT 
and REIT etc  

Extant Legal 
Framework 
 
Industry Norms   
 
 

Human Resource, 
Financial 
Resources, 
Infrastructure 
and Physical, 
Legal and 
Regulatory, Data 
and Research 
Resources, 
Training and 
Development and 
Evaluation 

0-1 
Year 

Management and 
BOD 

Goal 8: Approval to Benchmark by Railway Board 
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1 

Approval to the 
Transaction 
Advisor Report 
and 
benchmarking 
by the Railway 
Board  

Extant Legal 
Framework 
 
 

Administrative 
and Time 
Resources 

0-1 
Year 

Management, 
BOD and Railway 
Board 

Strategic Partnership with Private Sector 
Goal 1: Advertisement 

1 

Floating of 
Expression of 
Interest and pre-
bid conferences 

Extant Legal 
Framework 
 
PPRA 
 
 

Human Resources, 
Technology 
Resources, 
Financial 
Resources, 
Feedback 
Mechanisms 

0-1 year Management 
and BODs 

Goal 2: Project Contract award  

1 

Award of 
Contract by 
Railway Board 

PPRA 
 
 

Human, Financial, 
Technology and 
Time Resource 

0-1 year Management, 
BOD and 
Railway 
Board 

Medium Term (0/1-3 years) 
S. 
No 

Activity KPI Resource 
Required 

Time 
Lines 

Responsibilities 

Goal 1: Project Implementation 

1 

Formalizing the 
Agreement,  
Execution and 
Implementation,  
Monitoring and 
Evaluation,  
Knowledge 
Transfer, 
Continuous 
Improvement 
 
Select other sites 
and replicate the 
process 

SOEs, Policy 
2023 
 
On-going 

Human 
Resources, 
Financial 
Resources, 
Technological 
Resources,  
Legal and 
Compliance 
Resources,  
Capacity 
Building. 
Feedback 
Mechanism 
 

0-3 
years 

Management, 
BODs and 
Railway Board 
 
 
 
 
 

Goal 2: Commercial ventures on BOT, BOO, BLT and REIT etc 
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1 

Develop 
Partnership 
Framework,  
Procurement 
and Partner 
Selection, 
Project 
Development 
and 
Implementation, 
Operational 
Phase, 
Monitoring and 
Evaluation, 
Handover/ 
Termination 

SOEs, Policy 
2023 
 
On-going 

Human 
Resources and 
marketing  

1-3 
years 

Management and 
BODs 

 
Long Term: 3-5 Year 

FINANCIAL ENGINEERING  
S. No Activity KPI Resource 

Required 
Time 
Lines 

Responsibilities 

Goal 1: Financial and Economic value through financial restructuring and creating 
market brands and products 

1 Financial 
Restructuring: 
• Assess 

financials 
• Debt 

management  
• Cost 

optimization  
• Restructure 

equity  
• Monitor 

financial 
performance  

Creating Market 
Brands and 
Products: 
• Conduct 

market 
research  

• Develop brand 
identity  

SOEs Policy 
2023 
 
On-going 

Human Resources 
and Marketing 
Tools 

3 to 5 
years 

Management and 
BODs 
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• Innovate and 
develop new 
products  

• Execute go-to-
market 
strategies  

• Monitor 
performance  

 
 
 

 Key Assumptions: 

• Sales: It is assumed, that all short-term contracts will be reinstated. REDAMCO will 
continue to earn rentals from all existing long-term leasing contracts with an 
increment of 8%, 10%, 25% per annum as per contracts. It is also assumed, that 
REDAMCO will commence 15 new medium-term leasing contracts per annum also 
with an approx. increment of 10%. 
 

• Expenses: It is assumed, that REDAMCO’s salaries expenditure will be according to 
the HR Plan with subtle variations. Office rent expenditure is assumed to grow 
steadily as regional offices are opened in FY 2024-25. Marketing and advertisement 
expenses are assumed to be 2% of the 15% revenue retained by REDAMCO. 
Furthermore, remaining expenses are also assumed based on existing trends. Such 
expenses continue to increase at the rate of 25% with 10% annual growth and 15% 
inflation factors per annum assuming all other factors remain the same. 
 

• Personnel: It is assumed REDAMCO will hire additional employees in FY 2025-26. 
 

• Availability of Land: It is assumed, that MoR/ Pakistan Railway will make available 
lands for different purposes. 

 
• Inflation Factor: 15% inflation factor is incorporated in the operating expenses. 

 
• Growth and Expansion: It is assumed; PR Land utilization has a significant impact 

with a steady growth of 10%. However, to sustain a steady pace of growth, REDAMCO 
plans to shift into a REIT model. 

 
• Margins: It is assumed, that 15% of total sales are retained by REDMACO in order to 

fulfil expenses and maintain financial viability  



48 
 Business Plan – 2025-26 

 Future Expansion: 

13.1 Real Estate Investment Trust (REIT)  

Recognizing its expansive land portfolio and development potential, REDAMCO is actively 
evaluating the transformation into a Pakistan Railway Real Estate Investment Trust (REIT). 
This strategic shift is aimed at enabling the development of large-scale real estate projects 
under the regulatory oversight of the Securities and Exchange Commission of Pakistan 
(SECP) and the State Bank of Pakistan (SBP). 
The initiative is in alignment with the powers conferred under sub-section (2) of Section 
282(B) of the Companies Ordinance, 1984 (XLVII of 1984), along with subsequent 
amendments introduced through SROs, and most notably, the SECP Notification dated 28-
01-2022. The Notification expands the definition of “Implementing Agency” to include 
entities owned or controlled by the Federal or Provincial Governments, thereby qualifying 
REDAMCO to act under this framework. 
This proposed REIT structure will enable Pakistan Railways (PR) to attract private 
investment while retaining land ownership, by contributing real estate assets to the REIT as 
equity. The model ensures transparent, regulated, and commercially viable execution of 
development projects. 
 
Key Benefits of the REIT Framework 

• Diversification of Investments, enables investors to gain exposure to a broad portfolio 
of real estate assets, reducing risk. 

• Affordability, lower capital requirements for entry, encouraging participation by 
retail investors. 

• Liquidity, Tradable REIT units on stock exchanges provide flexible investment and 
exit options. 

• HighYield, Designed to deliver regular returns from rental income and capital gains. 
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 Risk Analysis and Mitigation: 

14.1I dentification of Potential Risks and Challenges 

14.1.1 SWOT Analysis of REDAMCO: 

A SWOT analysis of REDAMCO would prove to be highly helpful in figuring out its current 
competitive position and to identify future goals and potentials. Such an initiative would 
enable REDAMCO to make an informed decisions and develop viable strategies to maximize 
all of its potentials yet at the same time minimizing all unexpected discrepancies. 

 

 

 

STRENGTHS

•Prime state-owned land bank
•Competitors not leaning towards land leasing 
•Digitalization of operations
•Market knowledge
•Real estate expertise 
•Positioned to form REIT  
•Legal framework in place

WEAKNESSES

•Resistance to change by land owning entity
•Substantial economic uncertainty
•Political turmoil and uncertainty
•Limited in-house skills and competencies

OPPORTUNTIES

•Technological advancements
•Weakening of the competition
•Joint ventures with international investors 
•New investment opportunities
•Restructuring from Private  to Public 

Limited
•Access to SIFC 

THREATS

•Economic and political uncertainty
•Uncertain interest rates
•Uexpected legal/regulatory changes

https://www.mindtools.com/pages/article/newTMC_05.htm
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P E S T L E 

POLITICAL ECONOMIC SOCIAL TECHNOLOGICAL LEGAL ENVIRONMENTAL 

• Economic 
slowdown due to 
policy decisions. 

• Political stability 
directly 
influences 
investment 
confidence and 
growth. 

• Government’s 
support or 
delays in reforms 
impact 
REDAMCO's 
leasing strategy 

 

• CPEC increases 
long-term real 
estate value, 
especially around 
infrastructure 
zones. 

• Inconsistent 
policies, weak law 
enforcement, and 
judicial 
inefficiencies hinder 
investment flow. 

• Inflation and 
currency fluctuation 
add operational 
risks 

 

 

• Large population 
(~225M) signals 
potential housing 
demand. 

• Challenges: weak 
healthcare, 
transportation, and 
housing 
affordability. 

• Urbanization 
trends support 
mixed-use 
developments 

 

• Increased social media 
usage offers new 
marketing channels. 

• Digital transformation is 
underway, but rural 
internet access remains 
limited. 

• Tech integration (3D 
mapping, satellite 
monitoring) is a key 
strength of REDAMCO. 

 

• Land litigation is 
common, but 
REDAMCO has a 90% 
success rate in court. 

•  Legal delays result 
in lost revenue and 
delayed project 
timelines 
 

 
• Sustainable development 

expectations growing. 
• Environmental NOCs and 

zoning laws becoming 
stricter. 

• REDAMCO can explore 
green building certification 
as a differentiator 



51 
 Business Plan – 2025-26 

 

 Strategies to Mitigate Risks 

 
  

Developing 
a Sound 

Financing 
Strategy

Staying 
Informed of 

Market 
Trends

Investing in 
Well-

Established 
Locations

Diversifying 
REDAMCO's 
Investment 

Portfolio

Seek 
Professional 

Advice

Conduct 
Thorough 

Due 
Dilligence
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