
Schedule-III 
STAEMENT OF CORPORATE INTENT 2024 

 

1. Name of State-Owned Enterprise: Railway Estate Development & Marketing Company 

(Private) Limited (REDAMCO) 

 

2. Incorporated / established on: 12th March, 2012 

 

3. Subsidiaries included in this statement of corporate intent: Not Applicable 

 

4. Description of the main business of the state-owned enterprise: Revenue Generation for 

Pakistan Railways by effectively manage, utilize and promote the non-core revenue-generating 

activities including but not limited to development of real estate assets owned by Pakistan 

Railways, ensuring their optimal and sustainable utilization and management of advertising & 

selling rights over PR Network. 

 

5. Summary of the business goals of the state-owned enterprise:  

 

To be a successful 
business  

 

Effective Land 
development and 

management   

Partner with others to 
unlock development 

opportunities  

Creating more 
sustainable 

communities 

REDAMCO aims to maximize the potential of real estate assets owned by Pakistan Railways 
through efficient and transparent management practices, and contribute to the overall 
development and growth of Pakistan's economy, by attracting local and foreign investors, as 
well as fostering strategic partnerships. 

We prioritize to build a corporate culture of integrity, professionalism, and innovation, 
ensuring our services meet the highest standards, while maintaining the heritage and 
historical significance of PR properties. Besides being profitable, efficient, innovative, we also 
want to be socially responsible towards the interest of the community in which we operate. 

6. Summary of the performance measures and benchmarks against the state-owned 
enterprises business goals and its primary objective: 
 
Profitable growth in non-core revenue generating activities of Pakistan Railways by utilising 
available sites for commercial activities, creating strong collaborations with our partners and 
maintaining high customer satisfaction by lifting customer trust and dignity. 
 
To create safe, supportive and innovative workplace for our employees and arrange specialized 
training and development programs. Use of efficient and effective technology and tools such 
as ERP, internal audit management software, and 3-D integration of land sites will be 

  



introduced to ensure the smooth running of operations and effective quality control measures 
deployed by REDAMCO to ensure transparency and fairness among all stakeholders 

 
7. Summary of the strategies of the state-owned enterprise for achieving its business goals and 

primary objective: 
 
REDAMCO seeks to generate substantial revenue by utilizing Railway available lands through 
medium and long-term leases in line with Railway Land & Property Rules 2023, by: 
  

• Setting up fuel stations for 21 years on premium and rental models. 

• Setting up of Pakistan Railways National Optical Fiber corridor; while offering the 
existing laid optical Fiber to third parties on revenue sharing. 

• Offering suitable land for warehousing on medium term basis. 

• Value addition to highly commercial sites on JV model for long term leasing. 

• Award of Exclusive Selling Rights over PR Network is offered to selected companies for 
sale of their products. 
 

8. The current or anticipated borrowing of the state-owned enterprise, including borrowing by 
a subsidiary: There is no current or anticipated borrowing of the Company. The revenue 
generated is transferred to the Ministry of Railways after retaining its approved service fee @ 
of 15%. 
 

9. The accounting policies that the state-owned enterprise will apply for financial records and 
reporting: International Financial Reporting Standards and REDAMCO’s Finance and 
Accounting Policies and Procedures Manual (FAPPM). 
 

10. Summary indicative balance sheet and profit and loss statement for the state-owned 
enterprise:  

REDAMCO  

 Statement of Financial Position  

   2024-25   2025-26   2026-27  

 NON-CURRENT ASSETS        

 Office Equipment      2,760,053   3,155,897   3,401,741  

 Furniture & Fixture      4,043,021   3,696,895   3,407,270  

 Computer Equipment      2,043,348   1,912,353   1,676,358  

 Vehicles       23,386,667    22,206,667   20,026,667  

 TOTAL NON-CURRENT ASSETS  32,233,089    30,971,812   28,512,036  
        

 CURRENT ASSETS        

 Advances, deposits, prepayments & others  20,000,000  22,000,000  24,000,000  

 Income Tax refund due from Government  39,141,997  56,102,742  73,766,809  

 Bank  2,984,781,904    6,610,491,210   5,116,069,943  

 TOTAL CURRENT ASSETS  3,043,923,902  6,688,593,952   5,213,836,752  
     

 TOTAL ASSETS  3,076,156,990  6,719,565,764   5,242,348,787  
        

 EQUITY & LIABILITIES        

 SHARE CAPITAL & RESERVES        

 Ordinary Share Capital             100,000             100,000             100,000  

 Retained Earnings   333,315,785   641,396,757   1,014,381,540  



 TOTAL SHARE CAPITAL & RESERVES   333,415,785   641,496,757   1,014,481,540  
        

 NON-CURRENT LIABILITIES        

  Post Retirement Benefits    1,000,000   2,200,000   3,000,000  

 TOTAL NON-CURRENT LIABILITIES   1,000,000   2,200,000   3,000,000  
        

 CURRENT LIABILITIES        

 Trade & other payables   2,741,741,205   6,075,869,006   4,224,867,247  

 TOTAL CURRENT LIABILITIES   2,741,741,205   6,075,869,006   4,224,867,247  

        

 TOTAL EQUITY & LIABILITIES   3,076,156,990   6,719,565,764   5,242,348,788  

 

 

 
 

2023-24 2024-25 2025-26

INCOME

FROM SALES

SALE 3,077,380,128                3,988,012,411       4,909,106,204       

COST OF SALES -                                    -                            -                            

GROSS PROFIT 3,077,380,128                3,988,012,411       4,909,106,204       

EXPENSES

Salaries & Benefits 75,420,000                      80,760,000             106,554,000           

Travelling and Conveyance 7,200,000                        9,000,000               11,250,000             

Stationary 1,200,000                        1,500,000               1,875,000               

Vehicle R&M 9,600,000                        12,000,000             15,000,000             

Communications 1,680,000                        2,100,000               2,625,000               

Utilities 1,800,000                        2,250,000               2,812,500               

Entertainment 960,000                           1,200,000               1,500,000               

Legal Charges 2,400,000                        3,000,000               3,750,000               

Auditor's Fee 600,000                           500,000                   700,000                   

Payment to Others for Services 21,520,000                      26,900,000             33,625,000             

Newspaper and Periodicals -                                    -                            -                            

Repairs & Maintenance 3,480,000                        4,350,000               5,437,500               

Uniform & Clothing 360,000                           450,000                   562,500                   

Insurance / Registration 990,000                           1,237,500               1,546,875               

Dep. 350,000                           437,500                   546,875                   

Office Rent 4,320,000                        5,400,000               6,750,000               

Advert: & Publicity 9,600,000                        12,000,000             15,000,000             

Others 960,000                           1,200,000               1,500,000               

TOTAL OPERATING EXPENSES 142,440,000                164,285,000        211,035,250        

REVENUE OF REDAMCO (15% of 

SALES) 461,607,019                   598,201,862           736,365,931           

OPERATING EXPENSES 142,440,000                   164,285,000           211,035,250           

PROFIT BEFORE TAX 319,167,019                433,916,862        525,330,681        

INCOME TAX @ 29% 92,558,435                      125,835,890           152,345,897           

PROFIT AFTER TAX 226,608,583                308,080,972        372,984,783        

REDAMCO

Statement of Profit & Loss & Other Comprehensive Income



 

11. Consolidated summary indicative balance sheet and profit and loss statement for the state-

owned enterprise and its subsidiaries as a group: Not applicable 

 

12. The proposed dividend declaration and distribution policy of the state- owned enterprise: 

As per the approved Finance & Accounts Policies & Procedure Manual, the dividend 

declaration policy is as follow: 

• If the company declares dividends to holders of equity instruments after the balance 

sheet date, it shall not recognize those dividends as a liability at the balance sheet date. 

• If dividends declared (i.e. the dividends are appropriately authorized and no longer at 

the discretion of the company) after the balance sheet date but before the financial 

statements are authorized for issue, the dividends shall not be recognized as a liability 

at the balance sheet date because they do not meet the criteria of a present obligation 

in IAS 37. Such dividends shall be disclosed in the notes to the financial statements. 

 

13. Description of any public service obligations and their impact on the forecasted financial 

outcomes of the state-owned enterprise: Not applicable 

 

14. Any other matter directed to be included in this statement by the Federal Government: Not 

Applicable. 


