Railway Estate Development and Marketing Company (Pvt.) Ltd

Summary of Annual Report and Audited Financial Statements for the
year ended on June 30, 2024

Preamble

Under Section 27 of the SOEs Act, 2023 and Annexure-1 of the SOEs Policy, 2023; it is required that
the Summary of Annual Report must be published on the internet site maintained by the SOE.

It further states that the summary must be published within one month after the report is submitted to
the Federal Government and should compare the actual performance of the company with the target
or benchmark set in its Statement of Corporate Intent for that financial year.

Annexure-1 further sates that the Board publishes a summary of audited financial statement and
annual report on SOE’s website (or line Minis try’s website) with actual performance compared to
SCI targets within one month of adopting the audited annual accounts.

The Summary of Annual Report and Annual Audited Accounts have been prepared for listing on the
website of the REDAMCO.

The Annual Report was submitted to the Federal Government on 30.10.2024, so the deadline to
publish the Summary of Annual Report and Annual Audited Accounts is 29.11.2024. However, we

are in compliant of the requirement.

Corporate Profile

Pakistan Railways (PR), owns a large land bank across Pakistan, some of which has been made
available to generate revenues. The revenue generated is envisaged to support Railway operations.

For this purpose, Railway Estate Development and Marketmg Company (Private) lelted :
(REDAMCO) was established on the 12" March 2012. Company was incorporated to manage non-
rail business of Pakistan Railways under Ministry of Railways. Mandate of the company was to act
on behalf of Ministry of Railways, for the purpose of land development / commercialization and non-
core businesses excluding train tariff revenues, rolling stock manufacturing and repair / maintenance
facilities of Pakistan Railways. - | ;

Incorporation

Incorporated in Pakistan on 12'" March, 2012

Incorporation Structure

Incorporated as a Private Limited Company limited by Shares under the repealed Companies
Ordinance, 1984,

Registration Number

Registration Number 0078902 é/\
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Company Type

Non-strategic /Non-Essential, SOE

Sector

Real Estate Development & Marketing

Parent Entity

Ministry of Railways

Registered Office

1% Floor, Corporate Office, Sector I-11/1, Service Road (South), Islamabad, Pakistan
Chief Executive Officer

Arshad Salam Khattak

Board of Directors

Syed Mazhar Ali Shah (Chairman)
Mr. Adnan Rafique

Mr. Aamir Nisar Chaudhry

Mr. Amir Ali Baloch

Mr. Arshad Salam Khattak

Auditors

Grant Thornton Anjum Rahman Chartered Accountants
Bankers

Bank Al Habib Limited

Dubai Islamic Bank Pakistan Limited

MIB Bank Limited
National Bank of Pakistan

United Bank Limited O

Page 2 of 9



FINANCIAL HIGHLIGHTS

“Total Assets 2024 - Total Revenue 2024 Total Expenses 2024

(PKR in million) (PKR in million) e (PKR in million) -
308.40 89.22 54.07

- Profit Before Taxation :  Number of Employees =« =

(PKR in million) : =
35.14 26

BACKGROUND

REDAMCO generated revenue of PKR 2,128 million from 2012 to 2019, when the Company was
decided to be wound up.

REDAMCO remained dysfunctional from Oct 2019 to Nov 2022, and was revived by the Federal
Cabinet on 24th May, 2022.

After its revival, the Company faced challenges to become operational. Due to the inactive status of .
REDAMCO, the Bank Accounts of REDAMCO became dormant, and in order to make them
operational Audit for the FY 2019-20, 2020-2021 and 2021-22 were concluded and the Audited
Financial Statements were submitted to SECP in March 2023. Regulatory matters with SECP, fo
past inactive years were also complied.

Record of land and selling rights projects were taken up by the REDAMCO from the conce:
Railway Offices and Division. Project wise rents due from lessees / contractors were‘anal ed a
notices issued to those who had not deposited their due rents.

COMPARASION OF ACTUAL WITH SCI TARGET

Annexure-1 further sates that the Board pubhshes.a'summary of audited ﬁnancial statement and o
annual report on SOE’s website (or line Minis try’s website) with actual performancc compared to
SCI targets within one month of adopting the audlted annual accounts :

It is to inform further that for the year under review the Company | has not submitted the Business Plan
and Statement of Corporate Intent as the company was not fully functional after the revival by the
Ministry of Rallway So, the comparison of the actual performanoé of the company with the target or
benchmark set in its statement of corporate intent for that financial year is not possible. O
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STATEMENT OF FINANCIAL POSITION

(RS. IN MILLION)

DESCRIPTION ACTUAL TARGET | VARIANCE FROM
2024 ASPER | TARGETS
SCI
ASSETS
Operating Assets 16,861,728 - 16,861,728
Deferred Tax Assets 149,277 - 149,277
Security Deposit 471,600 - 471,600
495,002
Advances - 495,002
IT Refund due from the 30,825,350
Government - 30,825,350
22,777,500
Short term investment - 22,777,500
236,815,865
Bank Balance - 236,815,865
308,396,322
- 308,396,322
EQUITY
ORDINARY SHARE 100,000 -
CAPITAL 100,000
UNAPPROPRIATED 32,602,355 -
PROFIT 32,602,355
TOTAL 32,702,355 -
EQUITY 32,702,355
LIABILITIES
TRADE AND OTHER 275,693,967 -
PAYABLES 275,693,967
TOTAL LIABILITIES 275,693,967 -
275,693,322
TOTAL EQUITY 308,396,322 -
AND LIABILITIES 308,396,322
(Rupees in million)
DESCRIPTION ACTUAL TARGET AS | VARIANCE
2024 PER SCI FROM
TARGETS
STATEMENT OF PROFIT AND LOSS
INCOME 89,215,341 - 89,215,341

of
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MARKETING AND (1,072,459) - (1,072,459)
ADVERTISEMENT
COST
TRANSACTION (10,031,010) - (10,031,010)
ADVISORY SERVICES
GROSS PROFIT 78,111,872 - 78,111,872
ADMINISTRATIVE (42,969,930) - (42,969,930)
EXPENSES
PROFIT BEFORE 35,141,942 - 35,141,942
TAXATION
TAXATION (5,824,853) - (5,824,853)
PROFIT AFTER 29,317,089 - 29,317,089
TAXATION
OPERATIONAL RESULTS
INCOME STATEMENT
| Head of Accounts June 2024 June 2023 Inc./(Dec.) |
‘Rupees ~ Rupees  Rupees
: Million Million ' Million
Hoeomee - U 89215341 10243237 | 78912845
Marketing / Advertisement Cost (1,072,459) - | (1,366,012) |
Transaction Advisory Services (10,031,010) - (10,031,010)
Gross Profit 78,111,872 | 10,243,237 | 67,515,823
- Administrative expenses 1 (42,969,930) (8,164,737)  (34,212,640)
 Profit before taxation 35,141,942 2,078,500 | 33,303,183
Taxation (5,824,853) (819,459) (5,005,394)
 Profit after taxation 29,317,089 1,259,041 28,058,048
STATEMEN T OF FINANCIAL POSITION
(RS. IN MILLION)
DESCRIPTION June June Increase/(Decrease)
2024 2023
Rupees Rupees
ASSETS
Operating Assets 16,861,728 5,150,000 11,711,728
Deferred Tax Assets 149,277 - -
Security Deposit 471,600 471,600 -
Advances 495,002 47,210 447,792
IT Refund due from the
Government 30,825,350 26,821,616 4,003,734

%
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Short term investment 22,777,500 - -
Bank Balance 236,815,865 101,833,022 134,982,843
308,396,322 134,323,448 151,146,097
EQUITY
ORDINARY SHARE
CAPITAL 100,000 100,000 -
UNAPPROPRIATED PROFIT
32,602,355 3,285,266 29,317,089
TOTAL EQUITY
32,702,355 3,385,266 29,317,089
LIABILITIES
TRADE AND OTHER
PAYABLES 275,693,967 129,708,602 145,985,365
TOTAL LIABILITIES
275,693,967 129,708,602 145,985,365
TOTAL EQUITY AND
LIABILITIES 308,396,322 133.093,868 175,302,454

EARNING PER SHARE

The Earning per share of the company is Rs. 2931.71

RECEIPT ON BEHALF OF MINISTRY OF RAILWAYS

REDAMCO collected revenue receipts during the year of PKR 597.77 million on behalf on
Ministry of Railways as compared to PKR 68.29 million in FY 2022-23. During the year the
major portion of receipt was collected from annual rent and licensing fee.

The performance of the company in terms of receipts on behalf of Ministry of Railways for the last

six (06) years is as below:

Amount in PKR Million
zr. Revenue Stream 23-24 22-23 21-22 20-21 19-20 18-19
Land Rentals,
1 | Building & | 373.50 65.43 - - - 171.20
Institutional Leasing
2 | Selling Rights 165.19 - - = - 156.51
3 | Rail Market - - - = - 13.13
4 ] Others 56.08 2.86 1.68 1.65 437 18.57
Grand Total 594.77 68.29 1.68 1.65 4.37 359.41

C)
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EXPENSE

Year under review is the 12" year of your Company. Every year Company presents its Annual Budget
to the BoD for approval. Expenditures are incurred within the approved Budget. Year wise overview
of the actual expenditure as compared to budget allocated is as follows:

Amount in PKR (Millions)

Sr. # Year Budget Actual
1 2012-13 48.8 3795
2 2013-14 45.5 35.18
3 2014-15 173 54.44
4 2015-16 282 127.79
5 2016-17 313 92.87
6 2017-18 193 83.81
7 2018-19 192 60.13
8 2019-20 23 14.84
9 2020-21 - 0.31
10 2021-22 - 0.24
11 2022-23 24.40 8.16
12 2023-24 119.39 54.07

Amount received from the projects is treated as payable to Ministry of Railways after deducting the
REDAMCO share @ 15%. The amount paid by your company to Ministry of Railways after its
incorporation is summarized below:

Cash Paid Contribution REDAMCO After Tax Profit/
Sr.#| Year to MOR by MoR Service Charges (Loss)
Amount in PKR (Millions)

1 2012-13 267 37.96 - (0.33)
2 2013-14 344 35.72 - -

3 2014-15 200 48.80 5.98 -

4 2015-16 350 20.30 49.99 0.03
5 2016-17 556 - 101.61 7.5
6 2017-18 201 26.17 58.44 -

7 2018-19 210 4.89 53.84 (5.40)
8 2019-20 0 8.65 0.65 (0.12)
9 2020-21 0 0.096 0.25 (0.02)
10 2021-22 0 - 0.25 (0.02)
11 2022-23 0 - 10.24 1.26
12 2023-24 410 - 89.22 2952

5
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TRANSACTIONS WITH RELATED PARTIES

All transactions with related parties as entered into by the Company in its ordinary course of business
is at an arm's length basis and they have been disclosed in the financial statements under the relevant

notes.

POST RETIREMENT BENEFITS

The Company has no obligation towards employee retirement benefits.

MEETINGS OF BOARD OF DIRECTORS:

During the year 2023-24, Ten (10) meetings of Board of Directors were held. Attendance by each
Director at the meeting is as follows:

Sr. Dt Naime Business Directors’ Meetings | Fee Paid

# Occupation Status Attended | (Inc. Tax)
1 Mazhar Ali Shah Chairman Non-Executive 10 400,000
2 Kashif Ahmed Noor Government Servant | Non-Executive 2 80,000
3 Aamir Nisar Chaudhry | Government Servant | Non-Executive 9 360,000
4 Shahid Aziz Government Servant | Non-Executive 4 160,000
5 Adnan Rafique Government Servant | Non-Executive 8 320,000
6 Amir Ali Baloch Government Servant | Non-Executive 6 240,000
7 Nisar Ahmed Khan Government Servant | Non-Executive 1 40,000
8 Arshad Salam Khattak Private Service Executive 10 400,000

COMMITTEES OF THE BOARD

The Board of REDMACO consists of the following Committees.

Business Development & Procurement Committee
Sr. No. Name Designation
1 CEO (PR) Chairman
2 Member Finance Member
3 AGM/I Member
4 CEO-REDAMCO Member
Audit & Risk Committee
1 Member Finance Chairman
2 CEO-PR Member
3 AGM/1 Member
Human Resource Committee
1 AGM/I Chairman
2 Member Finance Member
3 CEO-REDAMCO Member
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EXTERNAL AUDITORS
On the recommendation of Audit Committee, the Board of Directors endorsed the appointment of

M/s. Crowe Hussain Chaudhury & Co., Chartered Accountants as an External Auditor of REDAMCO
for the year 2024-25 to act as an auditor.

PATTERN OF SHAREHOLDING

Percentage of | Number of
Share Holders Sharehol%ing Shares Held
Ministry of Railways through Secretary / Chairman Railways 99.99% 9,990/-
Chief Executive Officer_ 00.01% 10/-
Total 10,000/-

e

Arshad Salam Khattak
Chief Executive Officer
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