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Railway Estate Development and Marketing Company (Pvt.) Ltd 

Summary of Annual Report and Audited Financial Statements for the year ended on June 30, 2025 

Preamble 

Under section 27 of SOEs Act, 2023 and Annexure-1 SOEs Policy, 2023, it is required that the 

Summary of Annual Report must be published on the internet site maintained by SOE. 

 

It is further states that the summary must be published within one month after the report is submitted 

to the Federal Government and should compare the actual performance of the company with the target 

or benchmark set in its Statement of Corporate Intent for that financial year. 

 

Annexure-1 further sates that the Board publishes a summary of Audited Financial Statement and 

Annual Report on SOEs website (or line Ministry website) with actual performance compared to SCI 

targets within one month of adopting the Audited Annual Accounts. 

 

The Summary of Annual Report and Annual Audited Accounts have been prepared for listing on the 

website of the REDAMCO. 

 

The Annual Report was submitted to the Federal Government on dated 22.10.2025 so the deadline to 

publish the Summary of Annual Report and Annual Audited Accounts is dated 21.11.2025 however, 

we are in compliant of the requirement. 

 

Corporate Profile 

 

Pakistan Railways (PR), owns a large land bank across Pakistan, some of which has been made 

available to generate revenues. The revenue generated is envisaged to support Railway operations. 

 

For this purpose, Railway Estate Development and Marketing Company (Private) Limited 

(REDAMCO) was established on the 12th March 2012. Company was incorporated to manage non-

rail business of Pakistan Railways under Ministry of Railways. Mandate of the company was to act 

on behalf of Ministry of Railways, for the purpose of land development/commercial and non-core 

businesses excluding train tariff revenues, rolling stock manufacturing and repair/ maintenance 

facilities of Pakistan Railways. 

 

Incorporation  

 

Incorporated in Pakistan 12th March, 2012 

 

Incorporation Structure 

 

Incorporated as a Private Limited Company limited by Shares under the repealed Company Ordinance 

1984 
 

Registration Number 
 

Registration Number 0078902 
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FINANCIAL HIGHLIGHTS 

 
  

Total Assets 2025 Total Revenue 2025 Total Expenses 

(PKR in Million) (PKR in Million) (PKR in Million) 

177.82 177.99 78.88 

 

 
Profit Before Taxation Number of Employees 

(PKR in Million) 
 

99.63 27 

 

BACKGROUND  

REDAMCO generated revenue of PKR 2,128 million from 2012 to 2019, when the Company was decided to 

be wound up. 

 

REDAMCO remained dysfunctional from Oct 2019 to Nov 2022, and was revived by the Federal Cabinet on 

24th May, 2022. 

 

After its revival, the Company faced challenges to become operational. Due to the inactive status of 

REDAMCO, the Bank Accounts of REDAMCO became dormant, and in order to make them operational 

Audit, for the FY 2019-20, 2020,21 and 2021-22 were concluded and the Audited Financial Statements were 

submitted to SECP in March 2023. Regulatory matters with SECP, for the past inactive years were also 

complied. 

 

Record of land and selling rights projects were taken up by the REDAMCO from concerned Railway Officer 

and Division. Project wise rents due from lessee/ contractor were analyzed and notices issued to those who 

had not deposited their due rents. 

COMPARISON OF ACTUAL WITH SCI TARGETS 

Annexure-1 further states that the Board publishes a summary of Audited Financial Statements and Annual 

Report on SOEs website (or line Ministry’s website) with actual performance compared to SCI targets within 

one month of adopting the Audited Annual Accounts. 

 

 

STATENMENT OF FINANCIAL POSITION 

DESCRIPTION ACTUAL 2025 TARGET AS PER 

SCI 

VARIANCE FROM 

TARGET 

ASSETS 

Operating Assets  17,332,840 32,233,089 (14,900,249) 

Deferred Tax Assets  194,467 - 194,467 

Security Deposit 471,600 - 471,600 
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Advances 21,740,171 20,000,000 1,740,171 

IT Refund due from the 

Government 
10,439,771 39,141,997 (28,702,226) 

Short Term Investment 47,377,500 - 47,377,500 

Bank Balances 80,269,147 2,984,781,904 (2,904,512,757) 

Total 177,825,496 3,076,156,990 (2,898,331,494) 

 

EQUITY 

Ordinary Share Capital 100,000 100,000 - 

Unappropriated Profit 103,279,361 333,315,785 (230,036,424) 

LIABILITIES 

Trade and other Payables 73,168,310 2,741,741,205 (2,668,572,895) 

Non-Current Liability 1,277,825 1,000,000 277,825 

Total Liabilities  73,168,310 2,741,741,205 (2,668,572,895) 

Total Equity & Liabilities 177,825,496 3,076,156,990 (2,898,331,494) 

 

STATEMENT OF PROFIT & LOSS 

 

DESCRIPTION ACTUAL 2025 TARGET AS 

PER SCI 

VARIANCE FROM  

TARGET 

 

Income 177,990,050 598,201,862  (420,211,812) 

Marketing / 
Advertisement Cost 

(788,926) (12,000,000) 
 (11,211,074) 

Transaction Advisory 
Services 

(2,913,000) (26,900,000) 
 (23,987,000) 

Gross Profit 174,288,124 559,301,862  (385,013,738) 

Administrative 
expenses 

(75,173,202) (125,385,000) 
 200,558,202  

Other Income 520,324 -  520,324  
Profit before taxation 99,635,246 433,916,862  (334,281,616) 

Taxation (28,958,240) (125,835,890)  154,794,130  
Profit after Taxation 70,677,006 308,080,972  (237,403,966) 
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OPERATING RESULTS  

 

Head of Accounts 2025 June 2024 Increase/ 

(Decrease) 

%age 

 
Rupees Rupees Rupees % 

Income 177,990,050 89,215,341 88,774,709 99.5 

Marketing / 

Advertisement Cost 

(788,926) (1,072,459) (283,533) (26.44) 

Transaction Advisory 

Services 

(2,913,000) (10,031,010) (7,118,010) (71.0) 

Gross Profit 174,288,124 78,111,872 96,176,252 123 

Administrative 

expenses 

(75,173,202) (42,969,930) 32,203,272 74.94 

Other Income 520,324 - 520,324 100 

Profit before taxation 99,635,246 35,141,942 64,493,304 184 

Taxation (28,958,240) (5,824,853) 23,133,387 397 
Profit after taxation 70,677,006 29,317,089 41,359,917 141 

 

STATEMENT OF FINANCIAL POSITION 

DESCRIPTION JUNE 2025 

RUPEES 

JUNE 2024 

RUPEES 

INCREASE/  

DECREASE 
Operating Assets 17,332,840 16,861,728 471,112 

Deferred Tax Assets 194,467 149,277 45,190 

Security Deposit 471,600 471,600 - 
Advances 21,740,171 495,002 21,245,169 

IT Refund due from 

the Government 
10,439,771 30,825,350 (20,385,579) 

Short Term 

Investment 
47,377,500 22,777,500 24,600,000 

Bank Balances 80,269,147 236,815,865 (156,546,718) 

 177,825,496 308,396,322 (130,570,826) 

 

EQUITY 

Ordinary Share 

Capital 

100,000 100,000 0 

Unappropriated Profit 103,279,361 - 103,279,361 

 

LIABILITIES 

Trade and other 

Payables 

73,168,310 275,693,967 (202,525,657) 

Total Liabilities 73,168,310 275,693,967 (202,525,657) 
Total Equity & 

Liabilities 

177,825,496 308,396,322 (130,570,826) 
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EARNING PER SHARE 

The Earning per share of the company is Rs. 7,068. 

RECEIPT ON BEHALF OF MINISTRY OF RAILWAYS  

REDAMCO collected revenue receipts during the year of PKR 1,186.60 million on behalf on Ministry of 

Railways as compared to PKR 594.76 million in FY 2023-24, reflecting a significant increase in collection 

performance. During the year the major portion of receipt was collected from annual rent and licensing fee.  

 

The performance of the company in terms of receipts on behalf of Ministry of Railways for the last six (06) 

years is as below: 

Amount in PKR Million 

Sr. 

# 

Revenue Stream 24-25 23-24 22-23 21-22 20-21 19-20 

1 Land Rentals, Building & 

Institutional Leasing 

939.09 373.50 65.43 - - - 

2 Selling Rights 186.79 165.19 - - - - 

3 Others 60.72 56.08 2.86 1.68 1.65 4.37 

Grand Total 1,186.60 594.77 68.29 1.68 1.65 4.37 

 

EXPENSE 

Year under review is the 13th year of your Company. Every year Company presents its Annual Budget to the 

BoD for approval. Expenditures are incurred within the approved Budget. Year wise overview of the actual 

expenditure as compared to budget allocated is as follows: 

 

Amount in PKR (Millions) 

Sr. # Year Budget Actual 

1 2012-13 48.8 37.95 

2 2013-14 45.5 35.18 

3 2014-15 173 54.44 

4 2015-16 282 127.79 

5 2016-17 313 92.87 

6 2017-18 193 83.81 

7 2018-19 192 60.13 

8 2019-20 23 14.84 

9 2020-21 - 0.31 

10 2021-22 - 0.24 

11 2022-23 24.40 8.16 

12 2023-24 119.39 54.07 

13 2024-25 175.00 78.88 
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Amount received from projects is treated as payable to Ministry of Railways after deducting the REDAMCO 

share @ 15%. The amount paid by your company to Ministry of Railways after its incorporation is summarized 

below:  

  

TRANSACTIONS WITH RELATED PARTIES   

All transactions with related parties as entered into by the Company in its ordinary course of business is at an 

arm's length basis and they have been disclosed in the financial statements under the relevant notes. 

POST RETIREMENT BENEFITS 

The Company has obligation towards employee retirement benefits- Gratuity of PKR 1,277,825. 

MEETINGS OF BOARD OF DIRECTORS: 

During the financial year 2024–25, a total of 14 meetings of the Board of Directors were held. There was a 

change in the composition of the Board during the year. Out of the 14 meetings, 4 were conducted under the 

tenure of the previous Board, while the remaining 10 meetings took place during the tenure of the newly 

appointed Board.  

 

The attendance of each director at these meetings is detailed as below:  

 

Sr. 

# 
 Directors Name Business Occupation Directors’ Status 

Meetings 

Attended 

Fee Paid 

(Inc. Tax) 

1 Mazhar Ali Shah Chairman Non-Executive  4 160,000 

2 Aamir Nisar Chaudhry  Government Servant Non-Executive 4 160,000 

Sr. # Year Cash Paid 

to MOR  

Contribution by 

MoR 

REDAMCO Service 

Charges 

After Tax Profit/ 

(Loss) 

Amount in PKR (Millions) 

1 2012-13 267 37.96 - (0.33) 

2 2013-14 344 35.72 - - 

3 2014-15 200 48.80     5.98 - 

4 2015-16 350 20.30   49.99 0.03 

5 2016-17 556 - 101.61 7.5 

6 2017-18 201 26.17 58.44 - 

7 2018-19 210 4.89 53.84 (5.40) 

8 2019-20 0 8.65 0.65 (0.12) 

9 2020-21 0 0.096 0.25 (0.02) 

10 2021-22 0 - 0.25 (0.02) 

11 2022-23 0 - 10.24 1.26 

12 2023-24 410 - 89.22 29.32 

13 2024-25 1,119 - 178 70.67 
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3 Adnan Rafique Government Servant Non-Executive 4 160,000 

4 Amir Ali Baloch  Government Servant Non-Executive 4 160,000 

5 Arshad Salam Khattak Private Service  Executive 4 160,000 

6 Co-opted Member Legal Non-Executive 1 40,000 

 

Remaining 10 meetings were held during the tenure of New Board.  

 

Sr. 

# 
 Directors Name Business Occupation Directors’ Status 

Meetings 

Attended 

Fee Paid 

(Inc. Tax) 

1 Zahid Latif Khan Chairman Independent 10 400,000 

2 Kamran Waseem Government Servant Ex-Officio  9 360,000 

3 Zulfiqar Ali Government Servant Ex-Officio  10 400,000 

4 Mian Ayyaz Afzal Private Service  Independent 10 400,000 

5 Syed Ali Raza Private Service  Independent 10 400,000 

6 Ms. Samina Afsar Private Service Independent 8 320,000 

7 Arshad Salam Khattak Private Service  Executive 8 320,000 

 

 

COMMITTEES OF THE BOARD 

 

To enhance governance and oversight, the Board of REDAMCO has formed the following four committees: 

 

Business Development Committee 

Sr. No. Name Designation Remuneration Paid 

1 Amir Ali Chairman 40,000 

2 Aamir Nisar Chaudhry Member 40,000 

3 Adnan Rafiq Member 40,000 

4 Arshad Salam Khattak Member 40,000 

    

1 Samina Afsar Chairman 80,000 

2 Kamran Waseem Member 40,000 

3 Zahid Latif Khan Member 80,000 

4 CEO-REDAMCO Member 80,000 

Audit & Risk Committee  

1 Adnan Rafiq Chairman 40,000 

2 Aamir Nisar Chaudhry Member 40,000 

3 Amir Ali Baloch Member 40,000 

    

1 Mian Ayyaz Afzal Chairman 120,000 

2 Samina Afsar Member 80,000 

3 Zulfiqar Ali Member 120,000 

Human Resource Committee  

1 Zahid Latif Khan Chairman 160,000 

2 Samina Afsar Member 80,000 

3 Mian Ayyaz Afzal Member 160,000 

4 CEO-REDAMCO Member 80,000 

5 Co-Opted in 8th Meeting Co-Opted 40,000 

Procurement Committee 

1 Syed Ali Raza Chairman 80,000 
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2 Kamran Waseem Member 40,000 

3 Zulfiqar Ali Member 80,000 

EXTERNAL AUDITORS 

On the recommendation of Audit Committee, the Board of Directors endorsed the appointment of M/s. Crowe 

Hussain Chaudhury & Co., Chartered Accountants as an External Auditor of REDAMCO for the year 2024-

25 to act as an auditor.  

PATTERN OF SHAREHOLDING 

Share Holders 
Percentage of 

Shareholding 

Number of 

Shares Held 

Ministry of Railways through Secretary / Chairman Railways 99.99% 9,990/- 

Chief Executive Officer 00.01%                10/- 

Total 100.00%         10,000/- 

 

 

 

 

 

 

 

Muhammad Shoeb Anwar Kayani          

Chief Executive Officer          


